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AGENDA
FELLSMERE WATER CONTROL DISTRICT

REGULAR BOARD MEETING
November 13, 2024
5:30 P.M.
LOCATION: 22 S. ORANGE STREET, FELLSMERE, FLORIDA
OLD SCHOOL AUDITORIUM
Call to Order
Proof of Publication

Establish Quorum

Additions or Deletions to Agenda

Approval of Minutes

1. September 12, 2024 Regular Board Meeting

Old Business

1. Change Order for Park Lateral Canal Cleaning

New Business

Ratification of Past Actions

Reasolution No. 2024-01 - Change of Bank Signors

Resolution No. 2024/2025-02 — Assigning District Manager as Records Custodian
Declare Surplus Office Equipment and authorize disposal

Resolution No. 2024/2025-03 - Adopting a Fiscal Year 2023/2024 Amended Budget

R

Approval of Mowing Vendor for Sublaterals

Manager’s Matters

1. Financials [October 24; September 24; FY23/24 Year End]
2. September/October 2024 Manager’s Report
3. Status of Canal Maintenance Contracts
4. Amendments to Fiscal Year 2024/2025 Budget
5. Status of Ditch Inspections
6. Discussion Regarding City Sublateral Maintenance
7. Inaugural Citizens Committee meeting minutes

8. Status of SDS Transition

9. State Park Stormwater Runoff

Attorney’s Matters

Comments from the Public

. Board Member Comments

Adjourn
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FELLSMERE WATER
CONTROL DISTRICT
NOTICE OF REGULAR

. BOARD MEETING
NOTICE 1S HEREBY GIVEN that
the Board of Supervisors (“Board”)
of .the Fellsmere Water Control
District (“District”) will hold a
Regular Board Meeting (“Meeting”)
on November 13, 2024, at 5:30 p.m.
in the’ City of Fellsmere Auditorium
located at 22 S. Orange Street,
Fellsmere, Florida 32948.

The purpose of the Regular Board
Meeting is for the Board fo address

y lawfully &

PO Box 631244 Cincinﬁ'ati, OH 45263-1244

\

The meeting is open to the public
and will be conducted in accordance
with the provisions of Florida law.
There may be occasions when Board
Members or District Staff may
participate by speaker telephone. A
copy of the Agenda for the meeting
may be obtained from the District’s
\(Nebsite

www.fellsmerewaterconiroldistric
t.org) or by contacting the District
Manager at (772) 571-0640.

Any person requiring special accom-
modations at this meeting because
of a disability or physical impair-
ment should contact the District
Manager’s Office at least forty-eight
(48) hours prior to the meeting. If
you are hearing or speech impaired,
please contfact the Florida Relay
Service by dialing 7-1-1, or 1-800-955-
8771 (TTY) / 1-800-955-8770 (Voice),
for aid (in contacting the District
Manuger‘s Office.

Each petson who decides to appeal
any decision made by fhe Board
with respect to any matter consid-
ered at the meeting is advised that
person will need o record of
proceedings and that accordingly,
the person may need fo ensure that
a verbatim record of the proceed-
ings is made, including the ftesti-
mony and evidence upon which such
appeal is to be based

FELLSMERE WATER CONTROL
DISTRICT

WWW. fellsmei'ewufercumm
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: Tax Amount:
' Payment Cost: $1 17.64

Order No: 10704260 # of Copies:
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FELLSMERE WATER CONTROL DISTRICT
REGULAR BOARD MEETING MINUTES
SEPTEMBER 12, 2024

A. CALL TO ORDER

The Regular Board Meeting of the Fellsmere Water Control District (“District™) of September 12,2024,
was called to order at 5:30 p.m. in the Fellsmere City Hall Auditorium located at 22 S. Orange Street,
Fellsmere, Florida 32948.

B. PROOF OF PUBLICATION

Proof of publication was presented that showed notice of the Regular Board Meeting had been
published in the Indian River Press Journal on May 1, 2024, as legally required.

C. ESTABLISH QUORUM

Mr. Sakuma stated that the attendance of Supervisors Greg Nelson and John Kurtz constituted a
quorum, and it was in order for the meeting to proceed.

Also in attendance were: District Managers Frank Sakuma and Stephanie Brown of Special District
Services, Inc.; District Attorney Jonathan Johnson of Kutak Rock LLP (by phone); and District
Engineers George Simons, P.E. and Frank Watanabe, P.E. of Carter Associates.
D. ADDITIONS OR DELETIONS TO THE AGENDA
- Discussion of November Regular Board Meeting Date
E. APPROVAL OF MINUTES
1. August 5, 2024, Regular Board Meeting Minutes

Mr. Kurtz made a motion, seconded by Mr. Nelson, and passed unanimously, approving the August
5, 2024, Regular Board Meeting Minutes, as amended.

F. OLD BUSINESS
1. Discussion Regarding May 11, 2017, Annual Meeting Minutes
Mr. Kurtz stated that the May 11, 2017, Annual Meeting Minutes show when the allocation began for

the East and West parcels as well as provided some history on the percentage of residents who paid
assessments.
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G. NEW BUSINESS

1. Discussion of District Management

M. Nelson discussed the transition of District management from Special District Services, Inc to Mark
Mathes as the new District Manager. Mr. Nelson stated that a decision was made to move forward with
more hands-on management and extended an offer to Mr. Mathes. Mr. Nelson expressed his gratitude
to Mr. Sakuma and Ms. Brown for their service.

Mr. Mathes requested a motion from the Board accepting the District Management contract
employment terms.

Mr. Kurtz made a motion, seconded by Mr. Nelson, and passed unanimously approving the District
management contract employment terms for Mark Mathes (FRS Position-Superintendent Plant &
Operations; $100,000/yr.; full employee benefits; 3 weeks leave/yr.; start date 9/9/2024).

2. Status of the Water Control from the Buffer Preserve

St. John’s Water Management District are in the process of actively reviewing their records for actions
taken within the Buffer Preserve. They are treating it as a records request and will respond accordingly.

3. Update of the Lateral Cleaning and Maintenance

Mr. Simons updated the Board on the progress of the three large District projects and responded to
questions from the Board and those in attendance.

4. Discussion of November Regular Board Meeting Date

Mr. Mathes asked if the Board would consider moving the November meeting date to November 13,
Mr. Kurtz made a motion, seconded by Mr. Nelson, and passed unanimously changing the November
meeting date to November 13", 5:30 pm, at the City Hall location and directing notice of publication.
H. ADMINISTRATIVE MATTERS

1. Financials
Mr. Sakuma noted that the financials were included in the Board package.

2. Attorney
There was no Attorney’s Report

3. Manager
There was no Manager’s Report.
L COMMENTS FROM THE PUBLIC
The following individuals submitted comment cards and addressed the Board: John Savage, Mary

Kay Lantz, Karen Ledford, Katina Kauffman, Mark Kopecky, Tonya & Zac Coletti and Christine
Hall.
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J. BOARD MEMBERS COMMENTS

Mr. Kurtz expressed his gratitude to the residents for attending the meeting.

K. ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at 7:14 p.m.
There were no objections.

Secretary/Assistant Secretary President/Vice-President
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AGENDA SUMMARY

SUBJECT: Change Order #2 for Prince Land Inc. to compensate additional handling of material
for placement along SIRWMD right-of-way.

REQUESTED ACTION: Approve.

REASON: The amount of material removed from the Main Canal far exceeded original
estimates or the ability to place the material on the slope banks. After coordination with
SIRWMD, the material will be placed on the SIRWMD right-of-way on the north side of the
Fellsmere Grade. The material, once dry, may be used by the District or SIRWMD for general fill

needs.
FINANCIAL IMPACT: See attached change order form.
ADMINISTRATIVE IMPACT: None beyond processing change order.

OPERATIONAL IMPACT: None, however, the stock[pile of fill may provide value in the future.

ATTACHMENTS:
1. Change Order #2 form
2. Request for change order from Prince Land, Inc.

Fellsmere Water Control District



Change Order

No. 2
Date of Issuance: 11/13/2024 Effective Date: _ 11/13/2024
Project: FWCD — Main Canal Maintenance Owner: Fellsmere Water Control District. Owner's Contract No.: N/A
Contract FWCD - Lateral U Maintenance Date of Contract: 4/30/2024
Contractor: Prince Land, Inc. Engineer's Project No.: FL3572-
9009.107-3

2654 SE Willoughby Blvd. Stuart, FL 34994

The Contract Documents are modified as follows upon execution of this Change Order:

Description: The amount of material removed near Park Lateral intersection was extensively greater that estimated requiring
additional disposal area than slope banks. The change order provides the funds required to haul the material to the new disposal
area.

Attachments: (List documents supporting change): 1. Request for change order for additional cost of material hauling and
placement.

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIMES:
Original Contract Price: Original Contract Times: [] Working days Calendar days
Substantial completion (days or date): __8/31/2024
$_290.324.50 Ready for final payment (days or date): _10/30/2024

[Increase] [Decrease] from previously approved Change [Increase] [Decrease] from previously approved Change Orders

Orders No. N/A to No. N/A : No. N/A to No. N/A . Odays
Substantial completion (days): 0
$__ 35,217.00 Ready for final payment (days): 0
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial completion (days or date): 8/31/2024
$_ 255,107.550 Ready for final payment (days or date):___10/30/2024
[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order: 60 days from 8/31/2024
Substantial completion (days or date): 10/30/2024
$_ 5,500.00 Ready for final payment (days or date): __11/30/2024
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial completion (days or date): 10/30/2024
$__260,607.550 Ready for final payment (days or date):___11/30/2024
RECOMMENDED: Carter Associates ACCEPTED: FWCD ACCEPTED: Prince Land, Inc.
By: By: By:
Engineer (Authorized Signature) Owner (Authorized Signature) Contractor (Authorized Signature)
BY: _George A. Simons, P.E. BY: _Frank Sakuma BY: Bruce Prince
Date: Date: Date:




TO:

CHANGE ORDER

Blew Bayour Services
1420 SE Federal Hwy
Ste 102

Stuart, FL 34994

«

Redirection of work based off available FWCD Funds:

Dirt Relocation @ flat access road and the top of the bank

CHANGE ORDER TOTAL:

PROJECT NO:  24-220

CHANGE ORDER NO: 24-220-02
DATE: October 16, 2024

PROJECT: Fellsmere Canal

100 LS S 5,500.00 $ 5,500.00

$ 5,500.00

THE PARTIES HEREBY AGREE to modify the Contract by Change Order, which becomes part of the contract.
All work is to be performed under the terms and conditions of the contract unless otherwise agreed in writing.

Prince Land, Inc.

By: Daniel Chrost

Title: CFO

Facsimile signatures are binding as originals.

Accepted By:

By:

Name:

Title:




RESOLUTION 2024-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FELLSMERE
WATER CONTROL DISTRICT APPOINTING MARK D. MATHES, JOHN KURTZ,
RICHARD CARNELL, AND GREG NELSON AS SIGNORS ON THE DISTRICT
BANK ACCOUNTY AND PROVIDING AN EFFECTIVE DATE.

Whereas, the Fellsmere Water Control District (the “District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 298,
Florida Statutes, and situated entirely within Indian River County, Florida; and

Whereas, the District has hired Mark D. Mathes as District
Manger/Supervisor to replace Special District Services in such role; and

Whereas, the District has an established local bank account for the District;
and

Whereas, the District’s Board of Supervisors desires to appoint Mark D.
Mathes, District Manager/Supervisor, and Board Members, Richard Carnell, Greg
Nelson, and John Kurtz, as signors on the account and to rescind all prior signors.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
FELLSMERE WATER CONTROL DISTRICT THAT:

Section 1. Mark D. Mathes, Greg Nelson, Richard Carnell, and John Kurtz
shall be appointed as signors on the account.

Section 2. All prior authorizations of signors on the account are hereby
rescinded.

Section 3. This Resolution shall take effect upon passage and shall remainin
effect unless rescinded or repealed.

Passed and adopted this 13" day of November 2024.

Attest: Fellsmere Water
Control District

Secretary President, Board of Supervisors



RESOLUTION 2024-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE FELLSMERE
WATER CONTROL DISTRICT APPOINTING MARK D. MATHES AS THE
FELLSMERE WATER CONTROL DISTRICT PUBLIC RECORDS CUSTODIAN
AND PROVIDING AN EFFECTIVE DATE.

Whereas, the Fetlsmere Water Control District (the “District”) is a local unit
of special-purpose government created and existing pursuant to Chapter 298,
Florida Statutes, and situated entirely within Indian River County, Florida; and

Whereas, the District has hired Mark D. Mathes as District
Manger/Supervisor to replace Special District Services in such role; and

Whereas, the District’s Board of Supervisors desires to appoint Mark D.
Mathes, District Manager/Supervisor, as the Public Records Custodian and to
rescind all prior appointments.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
FELLSMERE WATER CONTROL DISTRICT THAT:

Section 1. Mark D. Mathes shall be appointed the Public Records Custodian
Section 2. All prior appointments are hereby rescinded.

Section 3. This Resolution shall take effect upon passage and shall remain in
effect unless rescinded or repealed.

Passed and adopted this 13" day of November 2024.

Attest: Fellsmere Water
Control District

Secretary ’ President, Board of Supervisors



Agenda ltem: 4 Fellsmere Water Control District Date: 11/13/24

List of Surplus Office Equipment

Logi computer mouse

Epson GT550 Printer

Staples 22406 (LK-6500) Printer
Brother Intellifax 750
Brookstone Fan

Panasonic KX-DT343 Phone (4 each)
Micro PC Surge Protector

Dell Computer Speakers

IBM Keyboard SN3096823

IBM Monitor

Brother SX4000 Typewriter
Sound Mixer

Soho 250 - Sonic Wall
Microsoft Keyboard

Other Keyboard & Mouse (2)
Elite PC CPU

Elite PC Monitor

HP PC dvd1250

Unifi Wifi Extender

Seagate Switch Box SN98F2A2-500
Epson FX1170 Printer

Minolta 361 FAX

Packard Bell PC CPU

Water Dispenser IE12C05846
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RESOLUTION NO. 2024/2025-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
FELLSMERE WATER CONTROL DISTRICT AUTHORIZING AND
ADOPTING AN AMENDED FINAL FISCAL YEAR 2023/2024
BUDGET (“AMENDED BUDGET”), PURSUANT TO CHAPTER 189,
FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Board of Supervisors of the Fellsmere Water Control District
(“District”) is empowered to provide a funding source and to impose special assessments upon
the properties within the District; and,

WHEREAS, the District has prepared for consideration and approval an Amended
Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE FELLSMERE WATER CONTROL DISTRICT, THAT:

Section 1. The Amended Budget for Fiscal Year 2023/2024 attached hereto as
Exhibit “A” is hereby approved and adopted.

Section 2. The Secretary/Assistant Secretary of the District is authorized to execute
any and all necessary transmittals, certifications or other acknowledgements or writings, as
necessary, to comply with the intent of this Resolution.

PASSED, ADOPTED and EFFECTIVE this 13" day of November, 2024.

ATTEST: FELLSMERE
WATER CONTROL DISTRICT

By: By:
Secretary/Assistant Secretary Chairperson/Vice Chairperson

/1l



AMENDED FINAL BUDGET
FELLSMERE WATER CONTROL DISTRICT
ADMINISTRATIVE EXPENDITURES
FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

AMENDED YEAR

ANNUAL FINAL TO DATE

BUDGET BUDGET ACTUAL
REVENUES 10/1/23 - 9/30/24 10/1/23 - 9/30/24 10/1/23 - 9/29/24
Tax Revenue 529,849 568,370 568,370
Revenue Other 0 11,069 11,069
Interest Income 1,800 31,787 31,787
Direct Bill 0 46,400 46,400
Total Revenues $ 531,649 | $ 657,626 657,626
ADMINISTRATIVE EXPENDITURES
Contingency 0 0 0
Conversion Consultant 0 7,778 7,778
Legal and Professional 10,000 18,523 18,528
Management Fees 72,000 72,000 72,000
Audit Fees 11,000 12,000 12,000
Engineering 24,000 161,867 161,867
Website Management 3,000 3,000 3,000
Office Supplies 1,000 1,987 1,987
Miscellaneous - General Admin 0 2,548 2,548
Postage 150 2,593 2,593
Insurance - General Admin 13,500 16,809 16,809
Transportation - General Admin 1,100 218 218
Licenses/Permits 0 175 175
Memberships 2,790 2,000 2,000
Legal Advertising 900 1,547 1,547
Maintenance Buildings and Grounds 2,300 4,713 4,713
Utilities 4,000 6,184 6,184
Telephone 4,500 1,541 1,541
Property Taxes 850 892 892
Property Appraiser Fees 0 1,800 1,800
Payroll Processing Fee 0 1,321 1,321
A nent Roll Preparation 500 500 500
Bank Service Charge 0 617 617
Reserve 500 20,000 0
Total Administrative Expenditures $ 152,090 | $ 340,613 320,613
TOTAL MAINTENANCE EXPENDITURES $ 347,660 | $ 1,219,123 1,219,123
(Details On Page 2)
Total Expenditures $ 499,750 | $ 1,559,736 1,539,736
EXCESS/ (SHORTFALL) $ 31,899 | $ (902,110) (882,110)
Debt Payments 0 0 0
Balance $ 31,899 | $ (902,110) (882,110)
Discounts For Early Payments (21,194) (19,142) (19,142)
Tax Collector Fee (2% of Tax Revenue) (10,597) (855) (855)
NET EXCESS/ (SHORTFALL) $ 108 | $ (922,107) (902,107
Fund Balance As Of 9/30/23 $ 1,048,683
Fiscal Year 2023/2024 Activity $ (902,107)
Fund Balance As Of 9/30/24 $ 146,576
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AMENDED FINAL BUDGET
FELLSMERE WATER CONTROL DISTRICT
MAINTENANCE EXPENDITURES
FISCAL YEAR 2023/2024
OCTOBER 1, 2023 - SEPTEMBER 30, 2024

AMENDED YEAR
ANNUAL FINAL TO DATE
BUDGET BUDGET ACTUAL

MAINTENANCE EXPENDITURES 10/1/23 - 9/30/24 10/1/23 - 9/30/24 10/1/23 - 9/29/24
Contract Services

Aerial Spraying 45,000 13,780 13,780
Contract/Mechanical 60,000 100,556 100,556
Canal/Ditch Spraying 94,000 0 0
Canal/Ditch Mowing 37,600 20,000 20,000
Water Testing 2,200 6,929 6,929
Ditch Maintenance

Labor/Equipment Operations - Ditch Maintenance 56,860 62,957 62,957
Payroll Taxes - Ditch Maintenance 5,000 4,816 4,816
State Retirement - Ditch Maintenance 9,200 19,956 19,956
Workers Comp - Ditch Maintenance 2,300 2,298 2,298
Group Med/Life Insurance - Ditch Maintenance 19,800 22,683 22,683
Equipment R & M - Ditch Maintenance 1,000 2,144 2,144
Supplies/Services - Ditch Maintenance 2,500 97 97
Gas & Oil - Ditch Maintenance 4,500 0 0
Insurance - Ditch Maintenance 0 20 20
Transportation - Ditch Maintenance 3,700 4,018 4,018
Ditch Maintenance - Other (Canal - PL2, Etc.) 4,000 122,458 122,458
Main Canal Project - Prince Land (Estimated Cost: $255,108) 0 179,505 179,505
Park Lateral Project - Clear Zone (Estimated Cost: $496,132) 0 298,901 298,901
Lateral U Project - Blue Goose (Contract: $430,244) 0 358,005 358,005
Total Maintenance Expenditures $ 347,660 | $ 1,219,123 | $ 1,219,123




AGREEMENT BETWEEN THE FELLSMERE WATER CONTROL DISTRICT AND A
QUALITY BUSHOG SERVICES, INC. FOR MOWING SERVICES

This Agreement (“Agreement”) is effective as of the day of 2024
by and between:

Fellsmere Water Control District, a local unit of special-purpose government
created and existing pursuant to Chapter 298, Florida Statutes, being situated
entirely within Indian River County, Florida, and whose mailing address is 2501A
Burns Road, Palm Beach Gardens, Florida 33410 (“District”); and

A Quality Bushog Services, Inc., a Florida corporation, whose address is 6426
Apache Blvd, Loxahatchee, FL 33470 (hereinafter "Contractor", together with
District, “Parties”).

RECITALS

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure; and

WHEREAS, the District owns, operates and maintains certain canals (“Canals”) located
within the boundaries of the District; and

WHEREAS, the District desires to enter into an agreement with an independent contractor
to provide mowing services for the Canals; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide
mowing services and has agreed to provide to the District those services identified in Exhibit A,
attached hereto and incorporated by reference herein (“Services”); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

NOW, THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which

are hereby acknowledged by the Parties, the Parties agree as follows:

SECTION1. INCORPORATION OF RECITALS. The recitals so stated are true and correct
and by this reference are incorporated into and form a material part of this Agreement.

SECTION 2. DESCRIPTION OF WORK AND SERVICES.
A. The District desires that the Contractor provide professional mowing services
within presently accepted standards. Upon all Parties signing this Agreement, the

Contractor shall provide the District with the Services identified in Exhibit A for the
Canals as further described in Exhibit A.

1

74



B. While providing the Services, the Contractor shall assign such staff as may be
required, and such staff shall be responsible for coordinating, expediting, and controlling
all aspects to assure completion of the Services.

C. The Contractor shall provide the Services as shown in Section 3 of this Agreement.
Contractor shall solely be responsible for the means, manner and methods by which its
duties, obligations and responsibilities are met to the satisfaction of the District.

D. This Agreement grants to Contractor the right to enter the lands that are subject to
this Agreement, for those purposes described in this Agreement, and Contractor hereby
agrees to comply with all applicable laws, rules, and regulations.

SECTION3. SCOPE OF MOWING SERVICES. The Contractor will provide mowing
services for the Canals within the District. The duties, obligations, and responsibilities of
Contractor are to provide the material, tools, skill and labor necessary for the Services attached as
Exhibit A. To the extent any of the provisions of this Agreement are in conflict with the provisions
of Exhibit A, this Agreement controls.

SECTION 4. MANNER OF CONTRACTOR’S PERFORMANCE. The Contractor agrees, as
an independent contractor, to undertake work and/or perform the Services as specified in this
Agreement or any addendum executed by the Parties or in any authorized written work order by
the District issued in connection with this Agreement and accepted by the Contractor. All work
shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance with industry standards. The performance of the Services by the Contractor
under this Agreement and related to this Agreement shall conform to any written instructions
issued by the District.

A. Should any work and/or services be required which are not specified in this
Agreement or any addenda, but which are nevertheless necessary for the proper provision
of services to the District, such work or services shall be fully performed by the Contractor
as if described and delineated in this Agreement.

B. The Contractor agrees that the District shall not be liable for the payment of any
work or services not included in Section 3 unless the District, through an authorized
representative of the District, authorizes the Contractor, in writing, to perform such work.

C. The District shall designate in writing a person to act as the District’s representative
with respect to the Services to be performed under this Agreement. The District’s
representative shall have complete authority to transmit instructions, receive information,
interpret and define the District’s policies and decisions with respect to materials,
equipment, elements, and systems pertinent to the Contractor’s services.

1) The District hereby designates the District Manager or his or her designee
to act as its representative.
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2) Upon request by the District Manager or his or her designee, the Contractor
agrees to meet with the District’s representative to walk the property to
discuss conditions, schedules, and items of concern regarding this
Agreement.

D. Contractor shall use all due care to protect the property of the District, its residents,
and landowners from damage. Contractor agrees to repair any damage resulting from
Contractor’s activities and work within twenty-four (24) hours.

SECTIONS. COMPENSATION; TERM.

A. As compensation for the Services described in this Agreement, the District agrees
to pay the Contractor Twenty Thousand Dollars and No Cents ($20,000.00) for the
Services. The term of this Agreement shall be from October 1, 2024 through September
30, 2025 unless terminated earlier by either party in accordance with the provisions of this
Agreement.

B. If the District should desire additional work or services, or to add additional areas
to be maintained, the Contractor agrees to negotiate in good faith to undertake such
additional work or services. Upon successful negotiations, the Parties shall agree in writing
to an addendum, addenda, or change order to this Agreement. The Contractor shall be
compensated for such agreed additional work or services based upon a payment amount
acceptable to the Parties and agreed to in writing.

c. The District may require, as a condition precedent to making any payment to the
Contractor that all subcontractors, materialmen, suppliers or laborers be paid and require
evidence, in the form of Lien Releases or partial Waivers of Lien, to be submitted to the
District by those subcontractors, material men, suppliers or laborers, and further require
that the Contractor provide an Affidavit relating to the payment of said indebtedness.
Further, the District shall have the right to require, as a condition precedent to making any
payment, evidence from the Contractor, in a form satisfactory to the District, that any
indebtedness of the Contractor, as to services to the District, has been paid and that the
Contractor has met all of the obligations with regard to the withholding and payment of
taxes, Social Security payments, Workmen’s Compensation, Unemployment
Compensation contributions, and similar payroll deductions from the wages of employees.

D. The Contractor shall maintain records conforming to usual accounting practices.
As soon as may be practicable at the beginning of each month, the Contractor shall invoice
the District for all services performed in the prior month and any other sums due to the
Contractor. The District shall pay the invoice amount within thirty (30) days after the
invoice date. The Contractor may cease performing services under this Agreement if any
payment due hereunder is not paid within thirty (30) days of the invoice date. Each monthly
invoice will include such supporting information as the District may reasonably require the
Contractor to provide.

SECTION 6. INSURANCE.
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A. The Contractor shall maintain throughout the term of this Agreement the following
insurance:

1) Worker’s Compensation Insurance in accordance with the laws of the State
of Florida.

2) Commercial General Liability Insurance covering the Contractor’s legal
liability for bodily injuries, with limits of not less than $1,000,000 combined
single limit bodily injury and property damage liability, and covering at
least the following hazards:

(i) Independent Contractors Coverage for bodily injury and property
damage in connection with any subcontractors’ operation.

3 Employer’s Liability Coverage with limits of at least $1,000,000 (one
million dollars) per accident or disease.

“) Automobile Liability Insurance for bodily injuries in limits of not less than
$1,000,000 combined single limit bodily injury and for property damage,
providing coverage for any accident arising out of or resulting from the
operation, maintenance, or use by the Contractor of any owned, non-owned,
or hired automobiles, trailers, or other equipment required to be licensed.

B. The District, its staff, consultants and supervisors shall be named as additional
insured. The Contractor shall furnish the District with the Certificate of Insurance
evidencing compliance with this requirement. No certificate shall be acceptable to the
District unless it provides that any change or termination within the policy periods of the
insurance coverage, as certified, shall not be effective within thirty (30) days of prior
written notice to the District. Insurance coverage shall be from a reputable insurance
carrier, licensed to conduct business in the State of Florida.

C. If the Contractor fails to have secured and maintained the required insurance, the
District has the right but not the obligation to secure such required insurance in which event
the Contractor shall pay the cost for that required insurance and shall furnish, upon demand,
all information that may be required in connection with the District’s obtaining the required
insurance.

SECTION 7.  INDEMNIFICATION.

A. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court
costs, arbitration and/or mediation costs, litigation expenses, attorney fees, and paralegal

fees (incurred in court, out of court, on appeal, or in bankruptcy proceedings) as ordered.

B. Contractor agrees to indemnify and hold harmless the District and its officers,
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agents and employees from any and all liability, claims, actions, suits or demands by any
person, corporation or other entity for injuries, death, property damage or of any nature,
arising out of, or in connection with, the work to be performed by Contractor, including
litigation or any appellate proceedings with respect thereto. Contractor further agrees that
nothing herein shall constitute or be construed as a waiver of the District's limitations on
liability contained in Section 768.28, Florida Statutes, or other statute.

C. In no event, however, shall Contractor be liable for incidental, special, punitive or
exemplary damages in connection with this Agreement, even if notice was given of the
possibility of such damages and even if such damages were reasonably foreseeable.

SECTIONS. LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this Agreement
shall be deemed as a waiver of the District’s sovereign immunity or the District’s limits of liability
as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in this Agreement
shall inure to the benefit of any third party for the purpose of allowing any claim which would
otherwise be barred under such limitations of liability or by operation of law.

SECTIONY. COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor shall
keep, observe, and perform all requirements of applicable local, State, and Federal laws, rules,
regulations, or ordinances. If the Contractor fails to notify the District in writing within five (5)
days of the receipt of any notice, order, required to comply notice, or a report of a violation or an
alleged violation, made by any local, State, or Federal governmental body or agency or subdivision
thereof with respect to the services being rendered under this Agreement or any action of the
Contractor or any of its agents, servants, employees, or materialmen, or with respect to terms,
wages, hours, conditions of employment, safety appliances, or any other requirements applicable
to provision of services, or fails to comply with any requirement of such agency within five (5)
days after receipt of any such notice, order, request to comply notice, or report of a violation or an
alleged violation, the District may terminate this Agreement, such termination to be effective upon
the giving of notice of termination.

SECTION 10. LIENS AND CLAIMS. The Contractor shall promptly and properly pay for
all labor employed, materials purchased, and equipment hired by it to perform under this
Agreement. The Contractor shall keep the District’s property free from any materialmen’s or
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Agreement, and the Contractor shall immediately
discharge any such claim or lien. In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in addition
to any and all other remedies available under this Agreement, may terminate this Agreement to be
effective immediately upon the giving of notice of termination.

SECTION 11. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either party under this Agreement shall entitle the other to all remedies available at law
or in equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or
specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this Agreement shall limit or
impair the District’s right to protect its rights from interference by a third party to this Agreement.
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SECTION 12. CuSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to the
contrary notwithstanding, that the District shall have the right at all times to enforce the conditions
and agreements contained in this Agreement in strict accordance with the terms of this Agreement,
notwithstanding any conduct or custom on the part of the District in refraining from so doing; and
further, that the failure of the District at any time or times to strictly enforce its rights under this
Agreement shall not be construed as having created a custom in any way or manner contrary to
the specific conditions and agreements of this Agreement, or as having in any way modified or
waived the same.

SECTION 13.  SUCCESSORS. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the Parties to this Agreement,
except as expressly limited in this Agreement.

SECTION 14. TERMINATION. The District agrees that the Contractor may terminate this
Agreement without cause by providing sixty (60) days’ written notice of termination to the District.
The Contractor can terminate this Agreement with cause by providing thirty (30) days’ written
notice of termination to the District stating a failure of the District to perform according to the
terms of this Agreement; provided, however, that the District shall be provided a reasonable
opportunity to cure any failure under this Agreement. The Contractor agrees that the District may
terminate this Agreement immediately for cause by providing written notice of termination to the
Contractor. The District shall provide thirty (30) days’ written notice of termination without cause.
Upon any termination of this Agreement, the Contractor shall be entitled to payment for all work
and/or services rendered up until the effective termination of this Agreement, subject to whatever
claims or off-sets the District may have against the Contractor.

SECTION 15. PERMITS AND LICENSES. All permits and licenses required by any
governmental agency directly for the District shall be obtained and paid for by the District. All
other permits or licenses necessary for the Contractor to perform under this Agreement shall be
obtained and paid for by the Contractor.

SECTION 16. ASSIGNMENT. Neither the District nor the Contractor may assign this
Agreement without the prior written approval of the other. Any purported assignment without
such approval shall be void.

SECTION 17. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this
Agreement, the Contractor shall be acting as an independent contractor. Neither the Contractor
nor employees of the Contractor, if there are any, are employees of the District under the meaning
or application of any Federal or State Unemployment or Insurance Laws or Old Age Laws or
otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such laws with respect to employees of the Contractor, if there are any, in the performance
of this Agreement. The Contractor shall not have any authority to assume or create any obligation,
express or implied, on behalf of the District and the Contractor shall have no authority to represent
the District as an agent, employee, or in any other capacity, unless otherwise set forth in this
Agreement.
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SECTION 18. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

SECTION 19. ENFORCEMENT OF AGREEMENT. A default by either Party under this
Agreement shall entitle the other Party to all remedies available at law or in equity. In the event
that either the District or the Contractor is required to enforce this Agreement by court proceedings
or otherwise, then the substantially prevailing Party shall be entitled to recover all fees and costs
incurred, including reasonable attorneys' fees, paralegal fees and expert witness fees and costs for
trial, alternative dispute resolution, or appellate proceedings.

SECTION 20. AGREEMENT. This instrument shall constitute the final and complete
expression of this Agreement between the Parties relating to the subject matter of this Agreement.

SECTION 21. AMENDMENTS. Amendments to and waivers of the provisions contained in
this Agreement may be made only by an instrument in writing which is executed by both the
Parties.

SECTION 22. AUTHORIZATION. The execution of this Agreement has been duly
authorized by the appropriate body or official of the Parties, the Parties have complied with all the
requirements of law, and the Parties have full power and authority to comply with the terms and
provisions of this Agreement.

SECTION 23. NOTICES. All notices, requests, consents and other communications under
this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows:

A. If to District: Fellsmere Water Control District
109 N. Willow Street
Fellsmere, FL 32948
Attn: District Manager

With a copy to: Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attn: District Counsel

B. If to the Contractor:

Attn:

Except as otherwise provided in this Agreement, any Notice shall be deemed received only
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place
of delivery) or on a non-business day, shall be deemed received on the next business day. If any
time for giving Notice contained in this Agreement would otherwise expire on a non-business day,
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the Notice period shall be extended to the next succeeding business day. Saturdays, Supdays, and
legal holidays recognized by the United States government shall not be regarded as busmess_days.
Counsel for the District and counsel for the Contractor may deliver Notices on behalf of the District
and the Contractor. Any party or other person to whom Notices are to be sent or copied may notify
the Parties and addressees of any change in name or address to which Notices shall be sent by
providing the same on five (5) days written notice to the Parties and addressees set forth in this

Agreement.

SECTION 24. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of
the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or
any of the provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the Parties hereto and their respective representatives, successors, and assigns.

SECTION 25. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained in this Agreement shall be construed, interpreted, and controlled according to the laws
of the State of Florida. All actions and disputes shall be brought in the proper court and venue,
which shall be Indian River County, Florida.

SECTION 26. COMPLIANCE WITH PUBLIC RECORDS LAWS. Contractor understands and
agrees that all documents of any kind provided to the District in connection with this Agreement
may be public records, and, accordingly, Contractor agrees to comply with all applicable
provisions of Florida law in handling such records, including but not limited to Section 119.0701,
Florida Statutes. Contractor acknowledges that the designated public records custodian for the
District is Mark D. Mathes (“Public Records Custodian”). Among other requirements and to
the extent applicable by law, the Contractor shall 1) keep and maintain public records required by
the District to perform the service; 2) upon request by the Public Records Custodian, provide the
District with the requested public records or allow the records to be inspected or copied within a
reasonable time period at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes; 3) ensure that public records which are exempt or confidential, and exempt from public
records disclosure requirements, are not disclosed except as authorized by law for the duration of
the contract term and following the contract term if the Contractor does not transfer the records to
the Public Records Custodian of the District; and 4) upon completion of the contract, transfer to
the District, at no cost, all public records in Contractor’s possession or, alternatively, keep,
maintain and meet all applicable requirements for retaining public records pursuant to Florida
laws. When such public records are transferred by the Contractor, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the District in a format that is
compatible with Microsoft Word or Adobe PDF formats.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
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RECORDS RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT (772)571-0640,
MMATHES@FELLSMEREWATERCONTROLDISTRICT.ORG,
OR AT 109 N. WILLOW STREET, FELLSMERE, FL 32938.

SECTION 27. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or unenforceable.

SECTION 28. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully
between the Parties as an arm's length transaction. The Parties participated fully in the preparation
of this Agreement with the assistance of their respective counsel. In the case of a dispute
concerning the interpretation of any provision of this Agreement, the Parties are each deemed to
have drafted, chosen, and selected the language, and any doubtful language will not be interpreted
or construed against any party.

SECTION 29. E-VERIFY REQUIREMENTS. The Contractor shall comply with and perform
all applicable provisions of Section 448.095, Florida Statutes. Accordingly, beginning January 1,
2021, to the extent required by Florida Statute, Contractor shall register with and use the United
States Department of Homeland Security’s E-Verify system to verify the work authorization status
of all newly hired employees. The District may terminate this Agreement immediately for cause if
there is a good faith belief that the Contractor has knowingly violated Section 448.091, Florida
Statutes.

If the Contractor anticipates entering into agreements with a subcontractor for the Work,
Contractor will not enter into the subcontractor agreement without first receiving an affidavit from
the subcontractor regarding compliance with Section 448.095, Florida Statutes, and stating that
the subcontractor does not employ, contract with, or subcontract with an unauthorized alien.
Contractor shall maintain a copy of such affidavit for the duration of the agreement and provide a
copy to the District upon request.

In the event that the District has a good faith belief that a subcontractor has knowingly
violated Section 448.095, Florida Statutes, but the Contractor has otherwise complied with its
obligations hereunder, the District shall promptly notify the Contractor. The Contractor agrees to
immediately terminate the agreement with the subcontractor upon notice from the District. Further,
absent such notification from the District, the Contractor or any subcontractor who has a good faith
belief that a person or entity with which it is contracting has knowingly violated s. 448.09(1),
Florida Statutes, shall promptly terminate its agreement with such person or entity.

By entering into this Agreement, the Contractor represents that no public employer has
terminated a contract with the Contractor under Section 448.095(2)(c), Florida Statutes, within the
year immediately preceding the date of this Agreement.

SECTION 30. COMPLIANCE WITH SECTION 20.055, FLORIDA STATUTES. The Contractor

agrees to comply with Section 20.055(5), Florida Statutes, to cooperate with the inspector general
in any investigation, audit, inspection, review, or hearing pursuant such section and to incorporate
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in all subcontracts the obligation to comply with Section 20.055(5), Florida Statutes.

SECTION 31. SCRUTINIZED COMPANIES STATEMENT. Contractor certifies it: (i) is not
in violation of Section 287.135, Florida Statutes, (ii) is not on the Scrutinized Companies with
Activities in Sudan List; (iii) is not on the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List; (iv) does not have business operations in Cuba or Syria; (v) is not
on the on the Scrutinized Companies that Boycott Israel List; and (vi) is not participating in a
boycott of Israel. If the Contractor is found to have submitted a false statement with regards to the
prior sentence, has been placed on the Scrutinized Companies with Activities in Sudan List, the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the Scrutinized
Companies that Boycott Israel List, has engaged in business operations in Cuba or Syria, and/or
has engaged in a boycott of Israel, the District may immediately terminate this Agreement.

SECTION 32. COUNTERPARTS. This instrument may be executed in any number of
counterparts, each of which, when executed and delivered, shall constitute an original, and such
counterparts together shall constitute one and the same instrument. Signature and acknowledgment

pages, if any, may be detached from the counterparts and attached to a single copy of this document
to physically form one document.

[Remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, the Parties hereto have signed and sealed this Agreement on
the day and year first written above.

Attest: FELLSMERE WATER CONTROL DISTRICT

Secretary / Assistant Secretary President, Board of Supervisors

A QUALITY BUSHOG SERVICES, INC.

By:
Witness Print:
Its:

Print Name of Witness

Exhibit A:  Scope of Services
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Total miles of Sub-Lateral Ditches to be mowed is approximately 57.05 miles.

EXHIBIT A

Scope of Services

PARK LATERAL SUB-LATERALS

Mow to a height not more than 6” the near side ditch bank and top of bank along the following

Park Lateral Sublateral ditches that are accessible. Distances are approximate.

Street Sub-Lateral From — To Distance
77 PL-24 East Boundary to Park Lateral 2.30 miles
79t PL-23 East Boundary to Park Lateral 2.30 miles
81% PL-22 East Boundary to Park Lateral 2.30 miles
83 PL-21 East Boundary to Park Lateral 2.30 miles
g5t PL-20 East Boundary to Park Lateral 2.30 miles
37 PL-19 East Boundary to Park Lateral 2.30 miles
goh PL-18 East Boundary to Park Lateral 2.30 miles
99th PL-13 East Boundary to Park Lateral 1.93 miles
101% PL-12 East Boundary to Park Lateral 1.93 miles
1039 PL-11 East Boundary to Park Lateral 1.67 miles
105™ PL-10 East Boundary to Park Lateral 1.55 miles
107 PL-9 East Boundary to Park Lateral 0.91 miles
109" PL-8 East Boundary to Park Lateral 0.78 miles
111 PL-7 East Boundary to Park Lateral 0.78 miles
113 PL-6 East Boundary to Park Lateral 0.78 miles
115% PL-5 East Boundary to Park Lateral 0.78 miles
117 PL-4 East Boundary to Park Lateral 0.51 miles
119t PL-3 East Boundary to Park Lateral 0.51 miles
121 PL-2 East Boundary to Park Lateral 0.51 miles
{234 PL-1 East Boundary to Park Lateral 1.29 miles

TOTAL | 30.03 miles

See next page for continuation

12
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Mow to a height not more than 6 the near side ditch bank and top of bank along the following

EXHIBIT A
continued
Scope of Services

Lateral U Sublateral ditches that are accessible. Distances are approximate.

LATERAL U SUB-LATERALS

g5t U-20 141t Avenue to Lateral U 1.65 miles
g7 U-19 141% Avenue to Lateral U 1.65 miles
goth U-18 141% Avenue to Lateral U 1.65 miles
99th U-17 141% Avenue to Lateral U 1.65 miles
101% U-16 141% Avenue to Lateral U 1.65 miles
103 U-15 1415 Avenue to Lateral U 1.65 miles
105t U-14 141% Avenue to West 0.78 miles | 0.78 miles
107 U-13 141% Avenue to West 0.35 miles | 0.35 miles
109 U-12 141% Avenue to West 1.14 miles | 1.14 miles
0 b U-9 146" venue to Lateral U 1.65 miles
JI3™ U-8 1415 Avenue to Lateral U 1.65 miles
113t U-7 1415 Avenue to Lateral U 1.65 miles
113% U-6 141% Avenue to Lateral U 1.65 miles
115" U-5 141% Avenue to Lateral U 1.65 miles
Jig% U-4 141% Avenue to Lateral U 1.65 miles
119 U-3 141t Avenue to Lateral U 1.65 miles
1218 U-2 141% Avenue to Lateral U 1.65 miles
P U-1 1415 Avenue to Lateral U 1.65 miles

TOTAL | 27.02 miles
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Service Proposal

A QUALITY BUSHOG SERVICES INC.
6426 Apache Blvd
Loxahatchee, FL 33470
Phone (561) 3337777

www.aqualitybushog.com

Customer Name:

Fellsmere Water Control District
PO Box 438

Fellsmere, FL. 32948

We hereby propose to furnish the machinery and perform the labor
necessary for the completion of bush hog and ditch bank mowing services.
Property includes canal tops and one pass on ditch bank mowing, as per
map 65miles. Fee is $21,000.00 per service . We are presently available for
the next service in November the same as last year.

Respectfully Submitted: Ao Pellicone Date:__10-14-24

Accepted and Approved:

1. Service excludes small machine, string trimming, blowing, debris removal.

2. Pricing subject to fuel surcharge or change due to increase in parts and labor.
3. Lien proceedings will be conducted on non payment prior to forty five days

4. This proposal may be withdrawn by us if not accepted within thirty days.

5. The above prices, specifications and conditions are satisfactory and are hereby
accepted.

Signature: Date:

277



Fellsmere
Water Control District

Financial Report For
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FELLSMERE WATER CONTROL DISTRICT
MONTHLY FINANCIAL REPORT

Notes:

Deferred Inflow Pension As Of 10/31/24: $66,177 - Deferred Outflow Pension As Of 10/31/24: $46,328 - Net Pension Liability: $178,337

2.9

OCTOBER 2024
Year
Annual To Date
Budget Actual Actual
REVENUES 10/1/24 - 9/30/25 Oct-24 10/1/24 - 10/31/24
Tax Revenue 713,054 0 0
Revenue Other 0 0 0
Interest Income 1,800 1,019 1,019
Direct Bill 56,139 0 0
Total Revenues $ 770,993 1,019 | § 1,019
ADMINISTRATIVE EXPENDITURES
Legal and Professional 12,000 0 0
Management Fees 74,160 2,000 2,000
Audit Fees 12,000 0 0
Engineering 50,500 0 0
Website Management 3,000 0 0
Office Supplies 1,000 1,416 1,416
Miscellaneous - General Admin 250 392 392
Postage 250 0 0
Insurance - General Admin 18,500 17,154 17,154
Transportation - General Admin 500 0 0
Licenses/Permits 0 0 0
Memberships 2,790 175 175
Legal Advertising 900 0 0
Maintenance Buildings and Grounds 2,300 420 420
Utilities 4,000 74 74
Telephone 4,500 5 [
Property Taxes 850 0 0
Property Appraiser Fees 0 0 0
Assessment Roll Preparation 500 0 0
Reserve 100,000 0 0
Bank Service Charges 0 3 3
Payroll Processing Fee 0 255 255
Total Administrative Expenditures $ 288,000 21,894 | $ 21,894
TOTAL MAINTENANCE EXPENDITURES (Details On Page 2) $ 440,210 118,549 | $ 118,549
Total Expenditures $ 728,210 140,443 | $ 140,443
EXCESS/ (SHORTFALL) $ 42,783 (139,424)| $ (139,424)
Debt Payments 0 0 0
Balance $ 42,783 (139,424)| $ (139,424
Tax Collector Fee (14,261) 0 0
Discounts For Early Payments (28,522) 0 0
NET EXCESS/ (SHORTFALL) $ - (139,424)| $ (139,424)
Bank Balance As Of 10/31/24 $ 329,893.85
Accounts Payable As Of 10/31/24 $ -
Due To Florida Retirement System As Of 10/31/24 $ 22,744.89
Accounts Receivable As Of 10/31/24 $ -
Designated For Contingency As Of 10/31/24 $ 300,000.00
Available Funds As Of 10/31/24 $ 7,148.96




FELLSMERE WATER CONTROL DISTRICT
MONTHLY FINANCIAL REPORT

OCTOBER 2024
Year
Annual To Date
Budget Actual Actual
MAINTENANCE EXPENDITURES 10/1/24 - 9/30/25 Oct-24 10/1/24- 10/31/24
Contract Services
Aerial Spraying 20,000 0 0
Contract/Mechanical - Lease 70,150 0 0
Canal/Ditch Spraying 45,000 0 0
Canal/Ditch Mowing 20,000 0 0
Sublateral Maintenance 163,000 0 0
Water Testing 2,200 0 0
Ditch Maintenance
Labor/Equipment Operations - Ditch Maintenance 58,560 18,099 18,099
Payroll Taxes - Ditch Maintenance 5,000 1,385 1,385
State Retirement - Ditch Maintenance 17,000 10,298 10,298
Workers Comp - Ditch Maintenance 4,000 4,069 4,069
Group Med/Life Insurance - Ditch Maintenance 19,800 1,586 1,586
Equipment R & M - Ditch Maintenance 1,000 0 0
Supplies/Services - Ditch Maintenance 2,500 0 0
Gas & Oil - Ditch Maintenance 4,500 2,010 2,010
Insurance - Ditch Maintenance 0 0 0
Transportation - Ditch Maintenance 3,700 0 0
Contingency - Ditch Maintenance 3,800 0 0
Main Canal Project - Prince Land (Estimated Cost: $255,108) 0 81,102 81,102
Park Lateral Project - Clear Zone (Estimated Cost: $496,132) 0 0 0
Lateral U Project - Blue Goose (Contract: $430,244) 0 0 0
Total Maintenance Expenditures $ 440,210 | $ 118,549 118,549
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FELLSMERE WATER CONTROL DISTRICT
MONTHLY FINANCIAL REPORT

Notes:

SEPTEMBER 2024
Year
Annual To Date
Budget Actual Actual
REVENUES 10/1/23 - 9/30/24 Sep-24 10/1/23 - 9/30/24
Tax Revenue 529,849 16 568,370
Revenue Other 0 169 11,069
Interest Income 1,800 1,538 31,787
Direct Bill 0 0 46,400
Total Revenues $ 531,649 | $ 1,723 657,626
ADMINISTRATIVE EXPENDITURES
Legal and Professional 10,000 898 18,523
Management Fees 72,000 6,000 72,000
Audit Fees 11,000 0 12,000
Engineering 24,000 6,187 161,867
Website Management 3,000 250 3,000
Office Supplies 1,000 24 1,987
Miscellaneous - General Admin 0 92 2,548
Conversion Consultant (Vogel - WCD To Stewardship) 0 0 7,778
Postage 150 132 2,593
Insurance - General Admin 13,500 0 16,809
Transportation - General Admin 1,100 218 218
Licenses/Permits 0 0 175
Memberships 2,790 0 2,000
Legal Advertising 900 113 1,547
Maintenance Buildings and Grounds 2,300 301 4,713
Utilities 4,000 625 6,184
Telephone 4,500 117 1,541
Property Taxes 850 0 892
Property Appraiser Fees 0 0 1,800
A nent Roll Preparation 500 500 500
Reserve 500 0 0
Bank Service Charges 0 60 617
Payroll Processing Fee 0 154 1,321
Total Administrative Expenditures $ 152,090 | $ 15,671 320,613
TOTAL MAINTENANCE EXPENDITURES (Details On Page 2) $ 347,660 | $ 217,080 1,219,123
Total Expenditures $ 499,750 | $ 232,751 1,539,736
EXCESS/ (SHORTFALL) $ 31,899 | § (231,028) (882,110)
Debt Payments 0 0 0
Balance $ 31,899 | § (231,028) (882,110)
Tax Collector Fee (10,597) 644 (855)
Discounts For Early Payments (21,194) 0 (19,142)
NET EXCESS/ (SHORTFALL) $ 108 | § (230,384) (902,107)
Bank Balance As Of 9/30/24 $ 693,877.48
Accounts Payable As Of 9/30/24 $ 230,640.00
Due To Florida Retirement System As Of 9/30/24 $ 17,324.61
Accounts Receivable As Of 9/30/24 $ 660.65
Designated For Contingency As Of 9/30/24 $ 300,000.00
Available Funds As Of 9/30/24 $ 146,573.52

Deferred Inflow Pension As Of 9/230/24: $66,177 - Deferred Outflow Pension As Of 9/30/24: $46,328 - Net Pension Liability: $178,337 - 23/24 Depreciation: $5,100
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FELLSMERE WATER CONTROL DISTRICT
MONTHLY FINANCIAL REPORT

SEPTEMBER 2024
Year
Annual To Date
Budget Actual Actual
MAINTENANCE EXPENDITURES 10/1/23 - 9/30/24 Sep-24 10/1/23 - 9/30/24

Contract Services

Aerial Spraying 45,000 0 13,780
Contract/Mechanical (Caterpillar - Excavator) 60,000 0 100,556
Canal/Ditch Spraying 94,000 0 0
Canal/Ditch Mowing 37,600 0 20,000
Water Testing 2,200 0 6,929
Ditch Maintenance

Labor/Equipment Operations - Ditch Maintenance 56,860 12,330 62,957
Payroll Taxes - Ditch Maintenance 5,000 943 4,816
State Retirement - Ditch Maintenance 9,200 4,333 19,956
Workers Comp - Ditch Maintenance 2,300 0 2,298
Group Med/Life Insurance - Ditch Maintenance 19,800 0 22,683
Equipment R & M - Ditch Maintenance 1,000 0 2,144
Supplies/Services - Ditch Maintenance 2,500 0 97
Gas & Oil - Ditch Maintenance 4,500 0 0
Insurance - Ditch Maintenance 0 0 20
Transportation - Ditch Maintenance 3,700 352 4,018

Other

Gentingeney - Ditch Maintenance 4,000 248 122,458
Main Canal Project - Prince Land (Estimated Cost: $255,108) 0 25,742 179,505
Park Lateral Project - Clear Zone (Estimated Cost: $496,132) 0 94,866 298,901
Lateral U Project - Blue Goose (Contract: $430,244) 0 78,266 358,005
Total Maintenance Expenditures 347,660 217,080 1,219,123
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Fellsmere Water Control District
General Fund Trial Balance

As of September 30, 2024

1072 - Bill.com Money Out Clearing
1003 PNC MONEY MARKET

boa

1002 PNC

1001 Cash Barnett

1001 BOA CHECKING

1005 IRFCU

1200 - Accounts Receivable

1801 - ROU Asset - Finance Lease
12000 - Undeposited Funds

1005 Petty Cash

1015 Other Receivables

1020 Interest Receivable

1101 Grant Receivable

1300 Employee Advance

1510 Land

1520 Land Improvements

1530 Buildings

1540 Equipment

1550

1550 Accum. Depreciation

01-8122 - A/R Assessment Revenue
1006 - PNC-Payroll

01-8123 - AR Indian River Cty Excess Fees
1620 DEFERRED OUTFLOWS PENSION
1710 Refundable Deposits

2000 - Accounts Payable

2050 - Lease Liability - Finance Lease
2101 - Payroll Taxes - Liability

2010 DEFERRED INFLOW PENSION
2009 - Retirement (Due To FRS)
2005 Accounts Payable

2006 Due to IRFCU

2064 Pay Clring ( Accr Wages)
IRFCU

2100 - Payroll Liabilities

2800 NET PENSION LIABILITY

2950 General Fund

2951 Designated For Contingency
2953 General Fixed Asset A/G

39

Sep 30, 24

Debit
0.00
629,495.40
0.00
64,382.08
0.00
0.00
0.00
660.65
0.00
0.00
0.00
0.00
0.00
0.00
0.00
13,871.00
15,224.81
202,920.43
44,604.27
372,871.84

0.00
2,194.92
0.00
46,328.00
0.00

0.00

0.00
0.00
0.00
0.00
0.00

Credit

611,393.37

230,640.00

0.16
66,177.00
17,324.61

178,337.00
218,888.98
300,000.00

44,782.89

Page 1 of 3



5000 -
5000 -
5000 -
5000 -
5000 -
5000 -
5000 -
5000 -
5000 -
5100 -

TOTAL

Fellsmere Water Control District
General Fund Trial Balance

General Admin:5053 -
General Admin:5074 -
General Admin:5076 -
General Admin:5077 -
General Admin:5078 -
General Admin:5082 -
General Admin:5083 -

General Admin:5086

General Admin:5090 -

As of September 30, 2024

Prop Appraiser Fees
Property Taxes
Licenses, Permits
Memberships
Advertising

Maint Bldg & Grounds
Utilities

- Telephone

Office Supplies

Depreciation Expenditure

39

Sep 30, 24

Debit

1,800.00
892.26
175.00

2,000.00

1,547.32

4,713.00

6,183.33

1,541.30

1,986.36

5,100.00
2,957,387.49

Credit

2,957,387.49

Page 3 of 3
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Monthly Manager’s Report

Fellsmere Water Control District
September 2024

Administration - Focused on transition entailing vendors, reporting requirements, office set-up, technology. Also began review
of historic and current files. Started organizing for new mowing and spraying contract.

Issues encountered - delays due to no computer and, once loaner was provided by SDS, then due to setting up system for full
functionality. As of end of month, appointment arranged with outside IT vendor to assist in final technology adjustments for
full functionality. Given delays in technology, was not able to take over finances by end of month. All efforts in place to take
over finances by end of October. Recommend continuing with Paymaster at $100 per month for payroll services given the
liability protection obtained by their responsibility for all tax payments, etc.

Direction Desired - Quickbooks is the standard program used for finance tracking at a price of around $600 per year plus
training at $600 to bring me up to speed. An alternative is to simply use EXCEL since FWCD has so few accounts and issues so
few checks per month. | am recommending EXCEL.

Operation/Maintenance - Rob inspected ditches, organized workshop and disposed of junk/debris. | also inspected a number
of ditches and met with three landowners about their concerns. Rob & | also coordinated with contractors performing Park Lat
work to address issues with machine reach and bank washouts. | also met with Main Canal contractor regarding amount of
material being pulled from canal and place to located muck until dried. While machines was working, time was split between
repairs and cleaning (Ditch 11). Future reports will be accompanied with copy of Ditch Maintenance Log showing where the
machines worked and for what purpose.

Issues Encountered - Machine was non-operational for 10 days due to electronic issues. As of end of month, machine is back
up and running. Park Lateral contractor directed to do the best they can with the reach they have. For approximately 200 yards
the ditch bottom may be about half - three quarters cleaned due to reach issue. Cost to repair bank is too high to resolve with
this project. Main Canal contractor was directed to place muck on north side of Fellsmere Grade where it can dry and be used
by FWCD or SJ for fill needs. Change Order may be sought.

Direction Desired - If there are strong objections to direction provided Park Lat. and Main Canal contractors, please let me
know. As to priority of ditches to be cleaned when Rob is not addressing emergencies, this will be created over the next couple
of months with assistance of landowners, Rob and myself. Goal will be to focus on the worst of the worst - but first we have to
find them!

Operation/Capital
No capital projects or capital purchase this month.
Next Month

Administration: Finalize mowing and spraying contracts (either via RFP or piggyback).
Prepare November Board agenda packet (to include year-end budget amendment prepared by SDS).
Public Depositor Annual Report is due.
Finalize all SDS transition.
Initial meeting with Resident Group.
Initial meetings with adjacent WCD for BMP and piggyback contracts.
Initial meeting with County on partnerships.

Operation Maintenance: Continue to clean sublaterals under priority set by Rob (until new priority system is created).
Continue to manage Park and Main contractors.

Continue ditch inspections.

Operation Capital — no anticipated actions.



Monthly Manager’s Report
Fellsmere Water Control District

October 2024

Administration - Transition entailing vendors, reporting requirements, office set-up, technology is nearly complete. SDS is no
longer being used except in unique situations where their historical knowledge may be required. Continued review of historic
and current files. Organized first meeting with existing organized community group on 10/24/31. Minutes provided as part of
Board packet. Finally, developed end of year and current year budget amendments and mowing contract. Received one pipe
replacement permit for District Manager action and one project permit sent to Carter for review.

Issues encountered — Due to budgetary and time constraints, Quicken will NOT be used for finance tracking. District Manager
will use EXCEL to record all transactions and for use of monthly financial reporting and end of year audits. Continuing with
Paymaster at $100 per month for payroll services given the liability protection obtained by their responsibility for all tax
payments, etc. The current year budget amendment will result in the loss of all reserves and a large portion of the discretionary
sublateral maintenance budget. Item is on the Board agenda for discussion of this matter.

Direction Desired — None; unless the Board is adamant on the use of Quicken. An agenda item is on the November 2024 Board
agenda to discuss the current year proposed budget amendment.

Operation/Maintenance - Rob cleaned ditches and addressed washouts. District Manager inspected a number of ditches
and met with landowners about their concerns. Continued to coordinate with contractors performing Park, Main and Lat U
work. Main Canal contractor was required to relocate spoil material to north side of Fellsmere Grade at direction of SJ. A
change order for this is on the November Board agenda. Trees from Hurricane Milton were removed from Park Lateral. Request
for payment from contractor forthcoming. Ditches cleaned include PL-13 (partial) and PL-18. See copy of Ditch Maintenance
Log showing where the machine worked and for what purpose.

Issues Encountered — Access to maintain ditches is an issue. Not just at the end of each street where most landowners have
blocked access to the last portion, there are other sublateral locations that are not accessible. In addition, since most
sublaterals are now over 30’ wide, the available district ROW is not sufficient to maintain the ditch. A concerted effort is
needed to ensure access to all portions of the sublaterals. A second issue will develop as the District aggressively maintains
the sublaterals. The spare road material placed as a windrow along top of bank will be covered by the deposit of the ditch
muck/weeds. This good road dirt would no longer then be available for use on the roads by the County or residents. A meeting
has been requested with the County to address this issue.

Direction Desired — Course of action desired to ensure access to all portions of the sublaterals. First, the prior FWCD policy of
prescriptive easement rights must be legally confirmed. Second, for new access locations, since these prescriptive rights
cannot be claimed, new easements will be required. Initial request to FWCD Attorney to assist with these options has been
requested.

Operation/Capital
No capital projects or capital purchase this month.
Next Month

Administration: Implement mowing contract
Begin managing financial transactions
Work on change of Public Depository
Initial meetings with adjacent WCD for BMP and piggyback contracts — continued from October
Initial meeting with County on partnerships — continued from October
Initial meeting with City for partnership opportunities.

Operation Maintenance: Continue to clean sublaterals under priority set by District Manager
Close out all canal contracts.
Continue ditch inspections.

Operation Capital — no anticipated actions.

oY



Main Canal

e Canal bank (both sides) has been mulched.

e Canal profile is completed and acceptable to District.

e Top bank dressing (disturbed areas only) completed and acceptable to District.

e Excess material placed along SIRWMD right-of-way for drying is complete - future
use by SJ and FWCD as needed ($5,500 change order #2).

e Final Walk-through on 10/29/24 - no issues found.

e FinalInvoice to be processed in November.

Park Lateral

e Projecton HOLD due to FDEP requirement for Disturbed Land Permit to address
presence of gopher tortoises — Contractor OK

e Canal bank has been mulched.

e Canal profile is complete with completed portion experiencing some areas requiring
additional work.

e Top bank dressing not started — requested value of work in case this is one expense
deferred due to budget constraints — awaiting the estimated value.

e Canalwashouts repaired — no change order requested.

e Fallentrees into canal cleaned at request of District as additional services — $2,200
additional services.

e Final completion dependent on FDEP permitting.

Lateral U

e Canal bank (both sides) has been mulched.

e Canal profile is completed and acceptable to District.

e Finaltop bank dressing to be completed early November.
e Final Walk-through to be scheduled early December.
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2024 DITCH MAINTENANCE LOG

Date Ditch Location Work Description Notes

10/g &H 5”"4"7“'/4! - & ny | s
11& Rffﬁod( F?e Alr LJMéWbﬁﬂd clean pTYs~ gr_;}._ss

7 D17 | & o thillas Lumf Tae o /= cﬁtméﬁ |
e/ /N | D~l§ £ Wlla C/e/gw,,a aLse ufes-)'cleﬁ%n?.b

/U//lf nigh wﬂffw’” Cléﬂ-ﬂ/ﬁro’ Anvd Dehris f'e'rﬁovn’
0 s | D18 F o Fuitla 7
Y9t D18 | oF witles Cleansvg
V7| 18 |t T 7 | ‘
’_g//z 18 | wee# i _ |Comcinearly 1o phaed Toadk,
_’3 32 15 Zﬂif vt ’

jv/lj 18// L] Frs & M50 Feppair tashost /L

2| 2 |ksFeFa. F Clear /'rog
/0/2-,_5« s ]} 7y ry VA

. LOCATION - use U for west of Park Lat. WORK DESCRIPTION - use
JITCH - use FWCD ditch # use PLW for west of Babcock ‘washout, bolckage, cleaning, or
~ use PLE for east of Babcock some other description
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FINAL BUDGET
FELLSMERE WATER CONTROL DISTRICT
FISCAL YEAR 2024/2025
OCTOBER 1, 2024 - SEPTEMBER 30, 2025

11/6/2024 7:31 AM

FISCAL YEAR FISCAL YEAR
2024/2025 2024/2025

REVENUES BUDGET AMENDED BUDGET
Tax Revenue 713,054 713,055
Revenue Other 0 12,500
Direct Bill 56,139 56,139
Interest Income 1,800 1,800
TOTAL REVENUES 770,993 783,493
ADMINISTRATIVE EXPENDITURES
Annual Assesment Roll 500 500
Audit Fees 12,000 12,200
Payroll Taxes - Maint. 0 7,500
Labor 0 100,000
State Retirement 0 37,520
Reserves 100,000 0
Transportation - Admin 500 1,500
Workers Comp 0 4,000
Licenses/Permits 0 675
Telephone 4,500 4,200
Management Fees 74,160 2,000
Memberships 2,790 2,000
Legal and Professional 12,000 16,000
Group Med/Life Insurance 0 30,000
Legal Advertising 900 1,500
Maintenance Buildings & Grounds 2,300 4,800
Miscellaneous 250 2,500
Office Supplies 1,000 2,000
Payroll Processing Fee 0 1,400
Postage 250 1,250
Property Appraiser Fees 0 1,800
Property Taxes 850 900
Utilities 4,000 6,500
Bank Service Charge 0 500
Conversion Consultant 0 0
Engineering 50,500 20,000
Insurance - Admin 18,500 18,500
Website Management 3,000 3,000
TOTAL ADMINISTRATIVE EXPENDITURES 288,000 282,745
TOTAL MAINTENANCE EXPENDITURES 440,210 592,965
TOTAL EXPENDITURES 728,210 875,710
BALANCE 42,783 -92,217
Tax Collector Fee (14,261) (14,261)
Discounts For Early Payments (28,522) (28,522)
EXCESS/ (SHORTFALL) 0 -135,000
BALANCE
NET EXCESS/ (SHORTFALL) 0 -135,000
Fund Balance As Of 9/30/24 $ 146,576
Fiscal Year 2023/2024 Activity $ (135,000)
BUDGET SURPLUS/(DEFICIT) $ 11,576




FINAL MAINTENANCE BUDGET

FELLSMERE WATER CONTROL DISTRICT
FISCAL YEAR 2024/2025
OCTOBER 1, 2024 - SEPTEMBER 30, 2025

FISCAL YEAR FISCAL YEAR

2024/2025 2024/2025

BUDGET AMENDED BUDGET
MAINTENANCE EXPENDITURES
Contract Services
Aerial Spraying 20,000 0 Adjust for budget constraints
Contract/Mechanical - Lease 70,150 70,150
Canal/Ditch Spraying 45,000 0 Not required due to sublateral maint.
Canal/Ditch Mowing 20,000 21,000 Adjust for Quotes
Sublateral Maintenance (tree removal/grinding only) 163,000 31,042 Adjust for budget constraints
Water Testing 2,200 2,200
Contract Services Subtotal 320,350 124,392
Ditch Maintenance
EquipmentR & M 1,000 2,000 adjust to historical averages
Supplies/Services 2,500 2,500
Gas & Oil - Maint. 4,500 4,500
Insurance - Maint. 0 0
Transportation - Maint. 3,700 3,700
Contingency 3,800 0
Ditch Maintenance Subtotal 15,500 12,700
Ditch Maintenance-Personnel
Labor/Equipment Operations 58,560 63,000 adjust to historical averages
Payroll Taxes - Maint. 5,000 5,000
State Retirement - Maint. 17,000 20,000 adjust to historical averages
Workers Comp - Maint. 4,000 3,000 adjust to historical averages
Group Med/Life Insurance - Maint. 19,800 19,800
Ditch Maintenance-Personnel Subtotal 104,360 110,800
Canal Maintenance-Special Projects
Main Canal Project - Prince Land 0 75,603 remaining to be paid
Park Lateral Project - Clear Zone 0 197,231 remaining to be paid
Lateral U Project - Blue Goose 0 72,239 remaining to be paid
Canal Maintenance-Special Projects Subtotal 0 345,073
TOTAL MAINTENANCE EXPENDITURES 440,210 592,965

11/6/2024 7:31 AM
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Ditch Date
Street Overall Ranking
Data Entry Notes

Access to all portions
Trees along Roadside
Grasses in bottom
Shrubs in bottom
Trees in bottom
Overhanging limbs
Requires Review of Profile Plans
Profile high points
Misalinged pipes

Data Entry GOOD FAIR POOR
Access to all portions No blockage Last Lot blocked more than last lot blocked
Trees along Roadside No trees sporadic trees multiple trees
Grasses in bottom No grass sporadic grass grass throughout (or nearly)
Shrubs in bottom No shrubs sporadic shrubs shrubs throughout (or nearly)
Trees in bottom No trees sporadic trees trees throughout (or nearly)
Overhanging limbs No limbs sporadic limbs limbs throughout (or nearly)

Requires Review of Profile Plans

High points
Misalinged pipes

uniform slope
align with profile

<12" above profile
<12" above profile

>12" above profile
>12" above profile

GOOD - ditch is relatively free of grasses, shrubs, or trees in bottom, has access to all portions, and
few overhaning limb issues

FAIR - ditch has spots of grasses, shrubs, or tress in ditch bottom but never too thick to be a drainage issue,
and accees to most all portions of ditch

POOR - ditch has enough grass, shrubs, or trees in bottom to effect drainage flow and/or has lack of accessto a
measurable portion of the ditch

b O
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FELLSMERE WATER CONTROL DISTRICT

AGENDA
LANDOWNER COMMITTEE
7:00 P.M.
October 24, 2024
Location: 22 S. Orange Street, Fellsmere, Florida
0Old School Community Room (Adjacent to Auditorium)

Introductions
Additions or Deletions to Agenda
Citizen Concerns
Roles of Landowner Committee
Desired Level of Service
Review of Current Conditions/Data
Develop Plan for Data Needs
FWCD Budget
Develop FY2-24-2025 Plan of Action [10/1/24 through 9/30/25]

Set Next Landowner Committee Meeting Date

Adjourn

&2
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AGENDA SUMMARY

SUBJECT: State Park control of stormwater runoff
REQUESTED ACTION: Discussion

REASON: The State Park is obligated by Interlocal Agreement with the FWCD to reduce outflows
from the State Park by at least 10%. The State had six years from purchase in 1999 to develop
such plan. A plan was indeed provided to the FWCD meeting this deadline. Unfortunately, no
apparent action has been taken on this draft plan.

The plan was recently reviewed by the District Engineer who offered the following comments.

e The Introduction Paragraph describes a biological analysis, coordination with various
agencies, and permits. | don't think this hurdle was ever crossed.
e On page 11, the 25-yr Flood Existing Conditions- Paragraph work includes,
a. plugging the sub-laterals around the midpoint (extension of Willow Street)
b. no pipe to be installed on the plug for peak flow relief
c. Somehow the plugs are to be extended past the top of ditch slopes to allow the
runoff to spill around the plugs in a 200-foot swath. Significant ground surface
regrading is required for this concept.
d. Concerns with this concept includes
i. Sheet flow west of the plugs between the sub-laterals onto FWCD
landowner properties.
ii. No control "bleed down" pipes in the plugs which would keep the flows in
the ditch alignment, and would provide some attenuation
iii.  Lack of a north — south berm along the west property limits of the buffer
area results in the lack of any flood protection for landowners to the west.
e The November 2023 storm event resulted in sheet flow across Babcock and flooding
negative impacts. The lack of any stormwater management plan likely contributed to
the impacts.

At this time, direction from the Board is required as to how to proceed. If the draft plan is
acceptable, then SJ will finalize plans, permit, budget and construct the improvements. If
changes are desired, then a meeting with SJ will be arrange to review our requested changes
and the issue will be brought back for further Board consideration.

Separate from this specific plan, the State Park lands are in the District boundary but not paying
any assessment. With or without the implementation of the proposed plan, the State Park
drains water into the FWCD system. Direction from the Board is required as to whether the
State Park should begin to be assessed (and have votes equal to their acreage) or if the State
Park will be removed from the District in a future amendment. The acreage of the State Park in
the District is approximately 2,450 acres. The gravity basin is approximately 15,000 acres and
the pumped basin is approximately 19,000 acres.

ATTACHMENTS:
1. Interlocal Agreement
2. State Park proposed Plan

Fellsmere Water Control District
y -



INTERGOVERNMENTAL AGREEMENT

THIS INTERGOVERNMENTAL AGREEMENT (hereinafter called "Agreement"), is
made and entered into as of this L day of , 19 _Lq, by and between
FELLSMERE WATER CONTROL DISTRICT, a quasi-public body existing under Chapter
298 of the Florida Statutes, also known as Fellsmere Drainage District, whose mailing address is
Post Office Box 438, Fellsmere, Florida 32948 (hereinafter referred to as "Seller"), and ST.
JOHNS RIVER WATER MANAGEMENT DISTRICT, a public body existing under
Chapter 373 of the Florida Statutes, whose mailing address is Post Office Box 1429, Palatka,
Florida, 32178-1429 (hereinafter referred to as "Buyer").

WITNESSETH THAT

WHEREAS, the Seller and Buyer have entered into an Agreement of Purchase and Sale
dated November /& , 1999, ( the “Purchase Agreement”) providing for the Buyer to purchase
fee simple title to certain real property situate in Indian River County, Florida, consisting of
canal and road rights of way within lands owned by the Carson Platt Estate, described as Parcel \
“B” in the Purchase Agreement, and as more particularly described in Exhibit "A" attached
hereto and by this reference made a part hereof (hereinafter referred to as the “Property"); and

WHEREAS, Paragraph 28(D) of the Purchase Agreement contains an agreement
between Buyer and Seller whereby Buyer agrees to cooperate with Seller to ensure that any
future restoration plans for the Property will not substantially impede or interrupt the drainage
and operation of the works of the Seller with respect to remaining lands served by the Seller; and

WHEREAS, the Purchase Agreement is further contingent upon Buyer’s coordination
with Seller, prior to closing on the Property, to delete from Buyer’s purchase of the Property any
canals, roads, rights of way within the Property which may be required by the Seller to provide
for (i) maintenance and repair of any of Seller’s existing works, (ii) the drainage needs of out
parcel owners, or (iii) any other purposes as may be deemed necessary or desirable by Seller; and

WHEREAS, Seller and Buyer are entering into this Agreement to set forth the terms and
conditions of the parties with respect to the Seller’s continued maintenance and operation of
Seller’s works as described above.

NOW, THEREFORE, in consideration of the premises and of the mu‘tual covenants
hereinafter contained, and other good and valuable considerations, the parties hereto, each
intending to be legally bound, do hereby warrant and agree as follows:

1. Water Management Plan

(A) On or before a period of Six (6) years from the date of Closing under the
Purchase Agreement, Buyer shall prepare and deliver to Seller, for Seller’s review and approval,

ficial
a plan for managing’ psigﬁzel;(\?v]é&rs of the Property (the “Water Management Plan”) for the
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Pro;;eny‘ The Water Management Plan shall set forth in detail Buyer’s proposed use of the
Property, and the method of minimizing impacts to remaining lands and drainage systems within
the Fellsmere Water Control District jurisdiction from surface water run-off from the Property.
The Seller shall have the opportunity to review and provide input regarding issues addressed
within the Water Management Plan. The goal of the Water Management Plan, which shall
contain a project construction schedule, shall be to achieve at least a ten percent (10%) reduction
in peak discharge off the Property as a result of a 25-year 24-hour storm eveﬁt and, to the
greatest extent reasonably practicable, minimize the coincidence of peak djschmges from the
property with peak discharges from other properties within the Fellsmere Water Control
jurisdiction. The basis for approval by Seller of the Water Management Plan shall be limited to
consideration of the extent to which such Plan achieves the goal stated above. The parties agree
to negotiate responsibly and in good faith, regarding the elements of said Water Management A
Plan to accomplish the dual needs of both parties, and Seller’s approval of such Water
Management Plan shall not unreasonably be withheld.

(B) Prior to the development of the Water Management Plan, the Buyer shall not
install any drainage improvements or make any drainage modifications that result in discharges
from the Property greater than current conditions. Buyer and Seller agree that their engineers
shall work together to attempt to effectuate a reduction in discharge flows and protection of other
properties within the Fellsmere Water Control jurisdiction from flooding.

(C) In the event Buyer, for any reason, is unable to satisfy the conditions of
Paragraph 1(A) above, Buyer agrees to pay Seller an annual amount of Twenty Thousand Five
Hundred and 00/100 Dollars ($20,500.00). Such payment shall continue to be paid by Buyer to
Seller, until such time as the goal described in Paragraph 1(A) has been met.

2; Out Parcel Ownerships. The Seller and Buyer are aware of the existence of an
approximately 10 acre out parcel ownership owned by Henrique and Emilia Rodrigues,
identified as Lot 949 of Fellsmere Farms Company Subdivision, which parcel of land lies within
the perimeter of the Property being acquired by Buyer (hereinafter the “Out Parcel Ownership”)
which, until acquired by Buyer, will remain within the jurisdiction of the Sellers drainage
system. In the event a purchase and sale or exchange of the Out Parcel Ownership has not been
consummated prior to closing under the Purchase Agreement, Buyer agrees to-diligently pursue
and expedite negotiations for sale or exchange of the Out Parcel Ownership within the perimeters
of the Property purchased by Buyer. Seller agrees to attempt, in good faith, to facilitate
negotiations for sale or exchange of the Out Parcel Ownership within the perimeters of the

Property purchased by Buyer.
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3. Right of Way of Adjoining Rodrigues Qut Parcel Ownership.

(A) Seller shall sell to Buyer, subject to the terms of the Purchase Agreement,
the canal right of way along the southern boundary of the Rodrigues Out Parcel Ownership
known as Ditch 9, (“Ditch 9”) from the east boundary of the Fellsmere Water Control District to
Willow Street as generally shown on Exhibit “B” attached hereto and by this reference made a
part hereof. At the time of closing by Buyer from Seller under the Purchase Agreement, the
Buyer agrees to grant to Seller an easement for ingress and egress along said Ditch 9 right of
way, from the southeast corner of the Rodrigues Out Parcel Ownership west to Willow Street, as
shown on said Exhibit “B”, for purposes of Seller’s continued operation, repair and maintenance
and access to and from the Rodrigues Out Parcel ownership of the aforesaid portion of Ditch 9 to
provide drainage of surface waters to and from the Rodrigues Out Parcel Ownership. The
Easement to be granted to Seller under this Paragraph 3(A), shall terminate and be of no furthel;
effect upon the date of closing for any sale, exchange or conveya;\nce to Buyer of the Rodrigues
Out Parcel Ownership. The Seller agrees to provide the Buyer with a document effecting the
termination of such easement.

4. Parties. The rights and obligations created by this Agreement shall be binding
upon and inure to the benefit of the parties hereto, their successors and assigns.

s Entire Agreement. This Agreement constitutes the entire agreement of the
parties, and there ar;: no understandings dealing with the subject matter of this Agreement other
than those contained herein. This Agreement may not be modified, changed or amended, except
by writing signed by the parties hereto or their authorized assignees.

6. Notices. All notices, consents, approvals, waivers and elections which any party

shall be required or shall desire to make or give under this Agreement shall be in writing and
shall be sufficiently made or given (i) when mailed by certified mail, postage prepaid, return
receipt requested, (ii)'l by hand delivery to the named individuals representing the party to be
notiﬁéd, or (iii) by ‘pn'vate parcel delivery services, or facsimile transmission for which receipt is
provided to the notifying party. Notices, including notice of change of address, shall be

- addressed or transmitted to the addresses set forth below or such other address that a party may

designate in the manner prescribed herein:

(A) Seller:  Fellsmere Water Control District

c/o Rodney Tillman, Manager

Post Office Box 438

109 North Willow Street

Fellsmere, Florida 32948

Phone: (561) 571-0640 Fax: (561) 571-0203
with a
copy to: Theodore W. Herzog, Esquire

1101 Simonton Street

Key West, Florida 33040 .

Phone: (305) 293-9655 Fax: (305) 293-9577
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(B) Buyer:  St. Johns River Water Management District
Post Office Box 1429
Palatka, FL. 32178-1429
Attention: Director, Division of Land Acquisition

witha
copy to: Dykes C. Everett, Esquire
Winderweedle, Haines, Ward and Woodman, P.A.
NationsBank Building
250 Park Avenue, South, 5th Floor
Post Office Box 880

Winter Park, FL. 32790-0880
Notices, consents, approvals, waivers and elections given or made as aforesaid shall be deemed
to have been given and received on the date of the mailing, delivery or transmission thereof as
aforesaid.

7 Non-Waiver of Buyer’s Regulatory Powers. Nothing contained in this
Agreement shall be construed as a waiver of or contract with respect to the regulatory and
permitting authority of the Buyer as it now or hereafter exists under applicable laws, rules and
regulations.

8. Non-Waiver of Sovereign Immunity. Nothing contained in this Agréement or
'~ in any Instruments executed pursuant to the terms of this Agreement shall be construed as a
waiver or attempted waiver by the Buyer or Seller of their sovereign immunity under the
constitution and laws of the State of Florida; provided, however, that this paragraph shall not be
~ construed as an attempt by the Buyer or Seller to negate any partial waiver of sovereign
immunity made by the Legislature under the provisions of The Tort Claims Act, Section 768.28,
Florida Statutes or any future statute or Act adopted by the Florida Legislature.

9. Time is of the Essence. Time is of the essence with respect to all matters set

forth in the Agreement.

10.  Governing Law/Attorney’s Fees. This Agreement shall be construed and
interpreted according to the laws of the State of Florida. In the event of litigation between the
parties arising from or pertaining to this Agreement, the prevailing party shall be entitled to
recover from the other reasonable attorneys’ fees and costs, including fees and costs on appeal.

11.  Recording of this Agreement. This Agreement nor any memorandum hereof
may be recorded in the Public Records of any county in the State of Florida.

12.  Construction of Agreement. This Agreement shall not be cor;strued more
strictly against one party than against the other merely by virtue of the fact that it may have been
prepared by counsel for one of the parties, it being recognized that both Seller and Buyer have
contributed substantially and materially to the preparation hereof.

13.  Further Documentation. The parties agree that at any time following a request
therefor by the other party, each shall execute and deliver to the other party such further

documents and instruments, in form and substance reasonably necessary to confirm and/or
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effectuate the obligations of either party hereunder and the consummation of the transaction
contemplated hereby. The obligations of Seller and Buyer pursuant to this Paragraph shall
survive the closing hereunder.

14.  Definitions. As used herein, the term "Business Days" shall mean those days
during which the Buyer is open for regular public business.

15.  Effective Date. For all purposes of this Agreement, the Effeétive Date hereof
shall mean the date when the last of the Seller or the Buyer has executed the same, and that date
shall be inserted at the top of the first page hereof.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement, to

become effective as of the date and year first above written.

Signed, Sealed and delivered SELLER ’
in the presence of: FELLSMERE WATER CONTROL
DISTRICT

#

27&‘_«‘&"4 4"1_2, L/ 090 By: At snrnin ([t
Print mme ke L Voreen)  Nemodil el o RS

Title XL (AN

'BUYER
! ) teL ROACH, Cliairman
ATTEST: ;
(SEAL)
By:

"OTIS A. MASON, Secretary

FOR USE AND RELIANCE ONLY BY ST.

JOHNS RIVER WATER MANAGEMENT DISTRICT,
LEGAL FORM AND CONTENT APPROVED:

Win: el ines;"Ward and Woodman, P.A.
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STATE OF FLORIDA
COUNTY OF

The foregoing instrument was acknowledged before me this gt day of Necermbey
19.99 by _R#¥mend £.JoHNS  and , as
Presideqt and of the FELLSMERE WATER

CONTROL DISTRICT who are personally known to me or produced
as identification, and who executed the foregoing instrument on

behalf of the Fellsmere Water Control District and were authorized to do so.

(NOTARIAL SEAL) N Hilblic-State of Florida

t Name:
My Commission Expires:

SORCHGy, Jerry R Tillman
-Zé‘d b MY COMMISSION # CC826659 EXPIRES

e

e F May 18, 2003
az,ﬂmig mmmau%vg'mimmcam

STATE OF FLORIDA
COUNTY OF (3 , 1 ymm.

The foregoing instrument was acknowledged before me this _{ 0¢%ay of _L[D_\[M .
19.99 by J. DANIEL ROACH and OTIS A. MASON, personally known to me and known to
me to be the Chairman and Secretary, respectively, of the ST. JOHNS RIVER WATER
MANAGEMENT DISTRICT, and who executed the foregoing instrument on behalf of the
District and were authorized to do so.

(NOTARIAL SEAL) Notary éblic-s ate of Florida

Print Name: <_NoV)@ /(S er]

My Commission Expires: (- 2827447

Jodie F. Green OlroBE2 =0
COMMISSION # CC786149 EXPIRES 6 &@/
October 26, 2002
. BONDED THRU TROY FAIN INSURANCE, INC.

R
RAST-JOHNS\Fellsmere-Platt\lntergovAgm2. wpd

iy,
2,
%
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EXHIBIT "B"
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St. Johns River

Water Management District

Kirby B. Green Ili, Executive Director ¢ David W. Fisk, Assistant Executive Director

4049 Reid Street * P.O. Box 1429 « Palatka, FL 32178-1429 * (386) 329-4500
On the Internet at www.sjrwmd.com.
November 9, 2005

Rodney Tillman, Director
Fellsmere Water Control District
PO Box 438

Fellsmere, Florida 32948

Re: Carson Platt Water Management Plan

Dear Mr. Tillman:

Several years ago the Fellsmere Water Control District (WCD) sold drainage canals and roads within the
Carson Platt property in Indian River County to the St. Johns River Water Management District (District).
You may recall that as part of the acquisition the District agreed to develop a hydrologic restoration plan
to reduce surface drainage from that property. Enclosed is draft of the Carson Platt Water Management
Plan for your review.

The plan meets the requirements of our 10 November 1999 Intergovernmental Agreement. The modeling
results indicate that surface water conditions will be enhanced by plugging seven ditches to reduce the
peak 25-yr 24-hr discharge by 20 percent, twice what is called for in the inter-governmental agreement.
Constructing the proposed weirs and plugs should also minimize impacts to the remaining lands and
drainage systems within the WCD by reducing the volume of surface water run-off to those areas. This
restoration will increase the hydroperiods of the onsite wetlands and pine flatwoods that have been
colonized by upland species due to the drained conditions. This enhancement is consistent with the
Department of Environmental Protection’s approved land management plan and the proposed long-term
use of the property as a conservation parcel within the St. Sebastian River Preserve State Park.

Please coordinate your response with Tom Workman (386) 312-2345. Implementation requires a
biological analysis and consultation with USFWS; state and federal permits; and logistical assistance
from the Park Service. Construction activities are scheduled for the 2006-07 District budget.

obert Christianson, Director
Department of Operations and Land Resources
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Carson Platt Water Management Plan

INTRODUCTION

Fellsmere Water Control District (WCD), a quasi-public body located in Fellsmere,
Florida, and St. Johns River Water Management District (SJRWMD) located in Palatka,
Florida, signed an intergovernmental agreement on 10 November 1999 for the sale of the
Carson Platt Estate by the WCD to the STRWMD for the purpose of creating a
conservation area and ultimately improve the water quality of the Indian River Lagoon
estuary system. A contingency of the intergovernmental agreement was that within six
years from the date of signing the STRWMD would submit a plan to manage the surface
waters of the property by reducing the peak discharge from the 25-yr 24-hr storm event
by at least 10%. If reasonably practicable, the coincidence of peak discharges from the
Carson Platt with other properties within Fellsmere Water Control jurisdiction would be
minimized. This paper develops the plan to comply with this requirement along with
supporting data. Implementation requires at least ten months to complete a biological
analysis and consultation with USFWS; obtain state and federal permits; and coordinate
logistical assistance from the Park Service. These activities are scheduled for the 2006-
07 District budget with a targeted construction window during the anticipated dry season
from January — May 2007.

STUDY AREA

Drainage Area — The Carson Platt property (Fig. 1) comprises about 2,100 acres and lies
entirely within Fellsmere WCD. Runoff drains into the Park Lateral Canal, the eastern

most drainage canal in Fellsmere WCD. The Park Lateral Canal drains 9,318 acres. The
canal is just under 6 miles long and drains north into Fellsmere Canal, which is the main
collection channel for Fellsmere WCD. Fellsmere Canal then discharges into the Indian
River Lagoon. Park Lateral Canal has 24 sublateral canals or ditches spaced at quarter-
mile increments (Figures 1 & 2). Most the sublaterals are12,800 ft long and flow west
into Park Lateral Canal. The northern 14 ditches collect the runoff from Carson Platt plus
adjoining land to the east between the high point of the coastal ridge and Fellsmere
WCD’s eastern boundary.

Subbasin Delineation — The 14 northern drainage ditches that collect runoff from Carson
Plat and areas east were generally subdivided into 5 subbasins (Fig 1). Drainage was
assumed from north to south. , i.e. Ditch #1 collected sheet flow from lands lying to its
north, Ditch #2 collected runoff from lands between Ditch #1 and Ditch #2, etc.
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Ditches 16 through 24 were all single subbasins. A total of 96 subbasins were modeled
for Park Lateral varying from 16.23 ac to 384.02 acres. '

Land Use - The land use for each subbasin was estimated using 2004 aerial photography.
Carson Platt was 100% forested. Table 1 lists the percent in each of ten land use
categories for Park Lateral drainage area, including the Carson Platt property, which
comprises about 22.5% of Park Lateral Canal watershed.

Table 1. Land use in percent

Land Use (%)
?orest, open 60.6
Pasture 11.2
Agric/golf course 8.9
Low density resid 4.7

Med density resid 10.2
High density resid 0.0

Comm/Lt Indust 1.3
Heavy Indust 0.0
Wetlands 1:5
Water 1:5
100.0

Soils and Associated Water Table Characteristics - Soils are commonly classified A, B,
C, or D to represent their runoff potential. A soils have high infiltration capacity and low
runoff. At the other extreme are D soils with very low infiltration capacity and high
runoff amounts. In Florida’s sandy soils, it is depth to the water table, not infiltration
capacity that generally governs how much rain is captured and how much runs off, with
A soils having a deep depth to the water table and D soils having a shallow depth.

Table 2 gives a breakdown of the soil types found in Park Lateral Canal drainage area.
Figure 3 shows the soil types found in Carson Platt. B/D soils predominate. B/D soils
exhibits D characteristics under natural conditions, but can revert to a B type soil if
adequately drained. Table 3 lists the depth to seasonal high water table for each of the
soil types. There were no A or B soils in the study area so the depths listed are for A and
B soils found elsewhere in Indian River County. The only C soil in the study area was
for Satellite soils with depths of 1.0-3.5 ft to the water table. The depth given for D soils
is for non-wetland areas. The D soils in the study area were all wetlands, which are
under water during the wet season. Since most of the wetlands in the study area are
drained to a limited extent, the depth to water table was assumed to be 0.01 ft. Likewise
the B/D soils are drained but not all that well in the Carson Platt property, so they were
assigned a depth half way between a B and a D soils or 1.5 ft. Similarly, the C/D soils
were assigned an average depth between a C and D soils or 1.4 ft (see table 3).




Figure 3. Carson Platt Hydrologic
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Table 2. Percent of hydrologic soils type

Soils type Y%
A 0.0

B 0.0

C 35

D 0.0
Wetland 6.9
B/D 87.2
C/D 2.5

100.0

Table 3. Average depth to water table and soil moisture capacity

Depth to Water Table
Seasonal Adopted Initial Horton's
Soil high water| average storage decay
type table depth capacity rate
(ft) (£E) (in) (1/sec)
A >6.0 6.00 9598 0.00008624
B 2-3,0 2.:50 2,90 0.00029557
(64 1:=3 .5 2425 2.50 0.00034280
D 0-1.0 0.50 0:.:30 0.00284522
(D) Wetland +2-1.0 0.01 0.00 0.69914296
B/D 0-1.0 1.50 1.42 0.00060646
Q/D 0-1.0 1.40 1.28 0.00066829

Topographic Data - Carter Associates, Inc did an extensive survey of Fellsmere WCD.
Ground elevations were obtained from aerial orthometric surveys flown on 23 April 2003
with spot elevations given approximately every 300 ft in all directions. Ground truthing
of prominent features indicate an accuracy of +/- 0.5 ft. Field surveys were made of
every culvert and bridge. Representative cross sections were obtained at regular intervals
along Park Lateral, and 4 to 6 cross sections were obtained on each sublateral ditch.
Fieldwork was completed 12 September 2003.

HYDROLOGIC DATA

Previous Investigations — The SIRWMD did preliminary runoff calculations for the
Carson Platt property at the time of its purchase using the USACE’s HEC-1 program.
Runoff was based on the curve number (CN) method and the SCS unit hydrograph.
Figure 3 is from that study. The property was divided into 3 subbasins and the runoff
totaled. Peak discharge was 1,050 cfs for the 25-yr storm.

Carter Associates, Inc. did a master drainage plan and stormwater hydrologic
analysis of the eastern half of the WCD in December 2003 for STRWMD and Fellsmere
WCD. They developed the runoff for the 25-yr storm. They used the ICPR model and
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the SCS method of runoff determination. Their model was in great detail having 240
subbasins, 569 culverts, 732 channel segments plus other structures. Curve numbers
(CN) varied from 70 for woods to 86 for residential areas. Their 25-yr 24-hr rainfall was
9.20 inches. The ICPR model did not use actual channel cross sections but only
approximated them as trapezoids. STRWMD plans to model the Fellsmere Water
Management Area with EPA’ Storm Water Management Model (SWMM) as part of the
Indian River Lagoon North Feasibility Study, being conducted in concert with the U.S.,
Army Corps of Engineers.

Meteorological Data

Rainfall Data — A 25-yr rainfall distribution file totaling 9.63 inches in 24-hr from
SIRWMD'’s earlier investigation in 1999 was used in the SWMM model. This value is
high based on SJ TP 88-3 and point rainfall should be about 9.30 inches. Adjusting point
rainfall to Park Lateral Canal’s drainage area of 14.6 sq mi reduces this to 9.20 inches,
the same amount used by Carter Associates, Inc. Future modeling should use 9.20
inches. Rainfall was distributed in 15-minute increments following guidelines in SJ TP

91-3.

Evaporation — Default values of 0.10 in/day contained in SWMM were used.
Evaporation is not a significant factor over the 3 to 4 days modeled and is usually ignored

for flood runoff.

Surface Water Data

Flood of 5 November 2003 - This was the largest flood event over the 14 months
that Carter Associates, Inc. collected stage and rainfall data. The Fellsmere raingage
recorded 3.21 inches of rain and the other gage 2.5 miles to the south recorded 2.27
inches. Stage data was recorded at four sites on Park Lateral but not discharge. The
stage recorder at Park Lateral just downstream from Ditch #4 was the only gage
downstream of most of Carson Platt and was selected for calibration. It peaked at 15.0 ft
NGVD, arise of just of over 5 feet, during the 5 November 2003 flood.

VISUAL SWMM MODEL

Visual SWMM is a proprietary Windows version of EPA’s SWMM version 4.31.
The Runoff block of SWMM applies rainfall to the various subbasins, computes
infiltration and evaporation losses, and routes the runoff across the ground to the channel.
It is also capable of doing simple downstream channel routings, but for more complicated
hydrodynamic channel routings the EXTRAN block of SWMM is used.

Runoff Block

Subbasin data - Table 4 list the 1 values used to compute overland flow for each
subbasin and each land use category. These values were taken from “City of Jacksonville
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Master Stormwater Management Plan” (CDM, 1986). These values represent commonly
accepted values taken from literature search and supported by their study results for the
city of Tampa. Additional input data are subbasin drainage area, width of overland flow,
and slope. These values were then used to come up with weighted values based on
subbasin land uses. Overland flow slopes were based on the slopes taken from the USGS
5-ft quadrangle map and varied from 5°/1,5000 ft to 5°/13,500 ft. Slopes for subbasins on
ditches 14-24 were later reduced to .0001 in an attempt to slow down runoff to simulate
the presence of culverts for these ditches.

Table 4. Land use parameters

Land Use T 2 3 4 5 6 7 | 8 9 10
Impervious "n" 0.015] 0.015| 0.015] 0.015| 0.015| 0.015| 0.015 | 0.015| 0.100 | 0.024
Pervious "n" 0.400 | 0.300 | 0.300 | 0.250 | 0.250 | 0.250 | 0.250 [ 0.250 | 0.400 | 0.060
Impervious la 0.10 0.10 0.10| 0.10] 0.10 0.10 0.10 0.10 0.50 0.10
Pervious la 0.25 0.25 0.25 025 0.25 0.25 0.25 0.25 0.00 0.10
Y%lmperviousness 5.0 5.0 5.0 15,0 35.0f 82.5| 90.0| 90.0 0.0 | 100.0
% DCIA 1.0 1.0 1.0 751 23.0 65.0 81.0 81.0 0.0 | 100.0
% NDCIA 4.0 4.0 4.0 7.5 12.0 17.5 9.0 9.0 0.0 0.0
% Pervious 95.0 95.0 95.0 85.0 | 65.0 17.5 10.0 10.0 | 100.0 0.0
Land use: 1) Forest, open, and park 6) High density residential
2) Pasture 7) Light industrial, commercial, and institutional
3) Agricultural and golf course  8) Heavy industrial and major roadways
4) Low density residential 9) Wetlands
5) Medium density residential 10) Watercourses and water bodies

Infiltration Data - SWMM version 4.31 offers a choice of two infiltration
equations, Green-Ampt and Horton. Each requires three input parameters. South Florida
Water Management District (SFWMD) recommends Horton’s equation (Lin and Perkins
1989). Horton’s equation is as follows:

fp = fc + (fo - fe)e™

where: fc = final constant infiltration rate

fo = initial infiltration rate

B = a decay factor

fp = infiltration capacity as a function of time

t = time.
SFWMD uses a modified version of Horton’s equation that accounts for soil storage by
adjusting the decay factor B. SFWMD recommends fo = 3.1 in/hr and fc = 0.01 in/hr for
south Florida soils. These two parameter values were retained for use in the SWMM
model. The third parameter, B was solved for using the equation B = (fo - fc)/So where
So is the initial watershed storage in inches. Table 3 gives the values for B for each soils
type. A weighted average 3 had to be computed for each subbasin because most had two
or more soils types. Before [ could be solved, So had to be determined. Figure 4 was
used to obtain So. Figure 4 was derived as follows. In SIRWMD publication SJ TP No.
85-5 (Suphunvorranop, 1985) the author recommends the ARS (Agricultural Research
Service) method for obtaining watershed storage for Florida flatwoods based on a report
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by Capece (Capece, 1984). The recommended method was developed from the
absorption curve of sandy soils in the nearby Taylor Creek area in Okeechobee County
(Speir et. al., 1969). Capece found the SCS curve number method consistently under
estimated runoff volume. A plot of part of the ARS curve (Fig. 3 of Capece, 1984)
revealed a regression equation and is duplicated in Figure 4 below. The equation is not
valid beyond 3 ft.

Figure 4. Florida Flatwood's Depth to Water Table vs Soil Moisture

Capacity
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EXTRAN Block - The EXTRAN block collected all the runoff generated by the Runoff
block for the 96 subbasins and routed it downstream to the Indian River Lagoon. A total
of 436 junctions and 513 conduits were used to model Park Lateral Canal and its
sublaterals. Figure 5 shows a schematic of all the conduits with the junctions
representing the end of one cross sectional reach or culvert and the start of another
representing. The only exceptions are the junctions representing subbasins, which are
identified.

Channel Data - Ditches 1-13a, the North Diversion Canal, and the upper part of
Ditches 14 and 15 were modeled in great detail using all the culvert and cross section
data shown on the survey drawings. These ditches collect all the runoff from Carson
Platt and convey them to Park Lateral Canal. (The North Diversion Canal intercepts the
discharge from the upper 5,000 ft of Ditches 14 and 15 and sends it north into Ditch 13a.
Ditch 13a lies between Ditches13 and 14.) Each channel segment requires a junction at
each end. An additional junction was inserted in long conduits if needed to collect the
adjacent subbasin runoff. Park Lateral Canal was also modeled using all the culvert,
bridge, and cross section data.

The lower half of sublateral Ditches 14 and 15 and Ditches 16 through 24 were
not modeled in detail. Culverts were ignored for these ditches except the final culvert
discharging into Park Lateral Canal. Other means were used to slow the runoff rate for
these ditches. Manning’s “n” values from the ICPR model were used in the SWMM
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Figure 5. SWMM link/node diagram with subbasin numbers only identified.

model, which were 0.035 for Park Lateral Canal and 0.07 for sublateral ditches. The “n”
value for Park Lateral Canal south of Fellsmere was increased to 0.06 to slow the runoff

rate upstream, but had little impact.

Overland flow/surface storage accounting — There are numerous depressions and

wetlands throughout the study area that retain runoff, attenuate flood peaks, and can
divert flow from one ditch to another. Aerial photographs show breaches in existing
ditch banks where they pass through wetlands that the surveys do not detect. To account
for storage and movement of water between ditches, representative samplings of ground
elevations within each subbasin were taken and an equivalent channel having the same
stage storage characteristics of the subbasins was created. The length of this channel was
the overland flow distance for the respective subbasin. This combination
storage/overland flow channel was usually placed at the lowest end of the subbasin
connecting the subbasin junction with the nearest junction in the ditch south of it.
Another connection without storage was made from the subbasin junction to the ditch to
the north. This allowed flow to either ditch or from one ditch to another if water levels
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invert elevation equal to the lowest storage channel elevation was used for the north
connection.

MODELING RESULTS

5 November 2003 Flood -Table 5 compares the simulated peak stage at the
downstream most gage on Park Lateral Canal with the observed peak stage. SIRWMD’s
results fell in between Carter Associates, Inc. and the observed. This is a good indication
that SIRWMD’s model is giving reasonable answers. Had the time been taken to model
the 171 culverts in the city limits of Fellsmere and areas to the south, the results for
SIRWMD’s model would have been even better. Regardless, the level of detail used to
model Carson Platt is more than adequate to assess the impact of different alternatives for
reducing the runoff rate independent from what the runoff is from the remainder of the

Park Lateral Canal watershed.

Table 5. Observed vs. Simulated Peak Stage at Park Lateral Canal & Ditch 4

Nov. 5, 2003 Units E Observed] SJRWMD | Carter Assoc
Peak stage ft, NGVD 15.00 15.90 16.36
Time Hr 6:30 PM 4:30 PM 9:33 AM
Peak dischaLge cfs N.A. 416 604

25-yr Flood Existing Conditions — The SWMM model predicted a peak stage of
21.0 ft at the Park Lateral Canal-Ditch 4 gage site for the 25-yr flood. Peak discharge

was1,192 cfs. Carter Associates, Inc. predicted a peak stage of 19.78 ft and a peak
discharge of 1,139 cfs. Much of this difference is due to Carter Associates, Inc. using 9.2
inches for the 25-yr rainfall and SIRWMD using 9.63 inches. This is a good indicator
that both models are simulating runoff well. Table 6 lists the peak stages for existing
conditions along the west boundary of Carson Platt. Figure 6 shows the combined
discharge hydrograph from summing all the flows passing these same locations. Flow at
the upstream end of Ditch 14 was included since it receives runoff from subbasins 8E-
13aE, which make up the headwater area lying outside of Carson Platt.

25-yr Flood 7 Plug Alternative —For this alternative 7 plugs were placed in
Ditches 2 through 8 along the middle trail that pretty much splits Carson Platt in half in
this area (see Figure 7). This is the trail that is an extension of Willow Street in
Fellsmere. Water was allowed to spill around the plugs as a 200 ft swath having a radius
of 300 ft at appropriate ground elevations as shown on the plan view of Carter
Associates, Inc.’s plan and profile drawings. Upstream of the plugs, starting water levels
in the ditches and adjoining wetlands for the 25-yr flood wete assumed to be the level at
which spilling to the west begins. Table 6 compares the resulting peak stages and
discharges along the west boundary of Carson Platt. Figure 6 compares the combined
runoff hydrograph with the 7 plugs to existing conditions. There is a 20 percent
reduction in peak outflow. The peak occurs about 3 hours sooner and the recession is
spread over a much longer time. The peak stage immediately upstream of the plugs
varies uniformly from 27.4 ft at ditch 2 to 27.15 ft at ditch 8. This is 0.8 to 1.0 ft above
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natural ground or spillover elevation for ditches 2-6, and 1.8 and 1.65 ft above natural
ground, respectively for ditches 7 and 8. The plugs should therefore be at least one foot
higher than the 25-yr peak water level and extend beyond the banks for 200 ft to force the

water inland and around the plugs.

Table 6. Changes in 25-yr peak flood discharges and stages along W. boundary of

Carson Platt

Peak discharge leaving property |Peak stage at VMroperty line
Ditch # Existing 7 Plugs Change | Existing 7Plugs Change

(cfs) (cfs) (cfs) (ft) (ft) (ft)

1 46.19 49.09 2.90 25.19 25.19 0.00

2 plug* 63.97 56.02 -7.95 25.19 24.92 -0.27

3 plug” 65.97 53.98 -11.99 25.54 25.20 -0.34

4 plug* 54.76 25.18 -29.63 25.95 25.30 -0.65

5 plug* 26.84 23.52 -3.32 24.70 24.07 -0.63

6 plug* 73.35 54.22 -19.13 25.42 24.67 -0.76

7 plug* 66.51 44,06 -22.45 25.43 24.46 -0.97

8 plug* 61.81 33.80 -28.01 25.70 24,72 -0.98

9 48.47 39.09 -9.38 25.69 24.94 -0.75
10 41.35 43.88 2.53 26.49 26.62 0.13
11 54.09 53.82 -0.27 27.47 27.47 0.00
12 48.92 48.92 0.00 27.80 27.81 0.01
13 90.01 90.00 -0.01 28.37 28.37 0.00
14 19.66 19.66 0.00 28.49 28.50 0.01

Total 662 536.94 -125.06

*Plug placed u/s at existing dirt trail that is an extension of Willow St in Fellsmere.

Figure 6. Carson Platt 25-yr Flood along west boundary with upstream plugs in Ditches 2-8
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Figure 7. Carson Platt Proposed
Ditch Plugs
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CONCLUSIONS AND RECOMMENDATION

Plugging seven ditches, Ditches 2 through 8, along the middle trail (Figure 7) would
restore much of the forestland upstream of these plugs to their original condition, and
would effectively reduce the peak 25-yr 24-hr discharge leaving the Carson Platt property
by 20 percent, twice what is called for in the intergovernmental agreement. The peak in
the discharge hydrograph (Figure 6) occurs 2 hours sooner than before. It also peaks 5
hours sooner than Park Lateral Canal instead of 3 hours sooner. The land elevations
along the Middle Trail range from 27 ft at Ditch 2 to 25 ft at Ditch 8. Plugs at these
points would not impact lands outside the property or along the FPL right-of-way to the
east, which ranges between 32 and 33 ft. Therefore, it is recommended that ditches 2
through 8 be plugged along the Middle Trail. The plug should be at least one foot above
the 25-yr flood stage, or to a minimum grade of 28.4 ft and should extend north and south

200 ft beyond the top of ditch bank to force the water inland and around the plugs.
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INTERGOVERNMENTAL AGREEMENT

THIS INTERGOVERNMENTAL AGREEMENT, (hereinafter called "Agreement”), is
made and entered into as of this ﬁ_ day of a 19%, by and betwazsn
FELLSMERE WATER CONTROL DISTRICT. a quasi-public body ex:sting under Chapter
298 of the Florida Statutes, also known s Fellsmere Drainage District, whose muiiing address is
Post Office Box 438, Fellsmere, Florida 32948 (hereinafter referred to as "Seller"), und ST.
JOHNS RIVER WATER VIANAGEMENT DISTRICT, a public body existing under
Chapter 373 of the Florida Statutes. whose mailing address is Post Office Box 1429, Palacka.
Florida, 32178-1429 (hereinafter reterred w as "Buyer").

WITNESSETH THAT

WHEREAS, the Seller and Buyer have entered into an Agreement of Purchase and Sale
dated Naovember 20, 1999, (the “Purchase Agreement’") providing for the Buyer t© purchase
fee simple title to certain ceal property situare in Indian River County, Florida, consisting of
canal and road rights of way within lands owned by the Carson Platt Bsiate, deacribed as Parcel
“B" in the Purchase Agreement, and ds more particularly described in Exhibit "4" attached
heretw and by this reference made 4 part hereot (hereinatter refemred to as the “'Property™); and

WHEREAS, Paragraph 28(D) of the Purchase Agresment contains an agreement

stwesn Buyer and Seller whereoy Buyer agrees to cooperate with Seller to snsure thatany
futurs restoration plans for the Propetty will not substantally impede or interrupt the drainage
and operaticn of the works of the Seller with respect 10 remaining lands served bs the Seller: and

WHEREAS, the Puschase Agresment is furiher contingent upon 2uyer's coordinaton
with Seller, prior to closing on the Propenty, te delete from Buyer's purchase of the Propernty any
canais. roads, rights of way within the Property Which may be requiced by the Seller L0 provide
for {i) maintenancs and repair of any of Seiler's existing works, (i) the drainage nesds of out
sarcel owaers, of (iii) any other purposes s may be deemed necassary or desirable by Selier: and

WHEREAS. Seller and Buyer are entering into this Agreement to set furth the tems and

cendirions of the parties with 1espect Lo the Seller's connnued maintenance and operation of

Seller's works as described above.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
hereinafter contained. and other goad and valuaole considerations, the parties hereto, each
intending to be legally bound. do hereby warrant and agree as follows:

L, Water v eme

(A) On or before a period of Six (6) vears from the date of Closing under the
Surchase Agreement. Buyer shall prepare and deliver to Seller, for Seller’s treview and approval.

a pian for manuging surface watess af the Property (the “Water Mansyement Plan") for the
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Praperty. The Water Management Plan shall set forth in detaii Buyer's proposed use of the
Property, and the method of minimizing HNP4C:s ta remnaining lands and drainage sysiems within
the Fellsmere Water Control District jurisdiction from surface water run-off from the Property.
The Seller shall have the opportumity © review and provide input regarding issues addressed
~ithin the Water Management Plan. The goal of the Warer Management Plan. which snall
son(ain 4 project ¢onstruction schedule, shail be t¢ achieve at least a ten percent (10%) reduction
in peak discharge off the Property as a result of'a 25.year 24-hour storm avent and. to the
greateut extent -easonably practicabie, rminimize the coincidencs of peak discharges from the
praperty with peak dischirges from other properties within the Fellsmers Water Control
jurisdiction. The basis for approval by Seller af the Water Management Plan shull be limited 0
consideration of the extent to which such Plan achieves the goal stated above. The parties agree
1 negotiute responsibly and in good faith, regarding the elements of said Water Management
Plan 1o accomplish the dual needs of both parties, and Selier's approval of such Water
Vianagement Plan shall not unreasonably be withheld.

(B) Pror to the development of the Water Management Plan, the Buyer shali not
inetall any drainage improvernents or make any drainage modificatons that result in discharges
from the Property greater than cumrent conditions, Buyer and Selfer agres that their eagineers
shall wark tepether o antempt (3 sifectuate a reduction in discharge flows and pratecton of other
sroperties within the Fellsmere Water Control jurisdiction from flosding.

(C) In the event Buyer, for any reason, 3 unable to satisty the conditzons of
Puragraph 1{~) sbove, Buyer agrees o pay Seller an annual armount of Twenty Theusand Five
Hundred and 007300 Doflars (S20,500.00). Sueh payment shail continue ta h2 paid by Buyerto
Seiler. until st.ch e as thy goal descrbed in Puragraph 1{A) has been met.

2 Out Parcel Qwnerships. The Scller and Buyer are aware of 1fi¢ sxistencs of an
approximateiy L0 acre oul parce! ownership owned by Henrigue and Emilia Rodrigues,
idenuitied us Lot 949 of Feilsmere Farms Company Subdiviston, which parcel of fand lies within
:he perimeter of the Property peiny acquired by Buyer (heremnafter she "Out Parcel Ownership™)
which, unatil acquired by Buyer, wilt remain within the jurisdicucn of the Seilers drainage
svstem. In the event a purchase and sale or exchange of the Qut Parcel Ownerahip has not been
consummated priur to closing under the Purchase Agreement, Buyer agrees 1o diligently pursie
1nd expedite negouations for sule or exchange of the Out Parcel Ownership with.n the penmeters
of the Preperty purchased by Buyer. Seller agrees to attempt, in goud faith, to facilitate
negotiaticns for sale or exchange of the Cul Parcs] Ownership within the penimeters of the

Property purchased by Buyer.



